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YUGOSLAV-SOVIEI COMMODITY LISTS FOR 1975S TRADE 


INTERNATIONAL AFFAIRS 


Belgrade SLUZBENI LIST SFRJ in Serbo-Croatian @ Jun 81 MEDJUNARODNI UGOVORI 


pp 442-44; 


[Yugoslav-Soviet trade protocol for 19/9 signed 29 December 1978 in Belgrade] 


{Excerpt} List: 1. Goods for Delivery From the USSR to the SFRY in 1979 


Metal-cutting machine tools 
Forging machines and presses 
Spare parts for machine tools, forging machines and 
presses 
Rotor for 320-TVV turbogenerator 
Spare parts for power plant equipmert 
Industrial electric furnaces 
Low-voltage equipment 
Parts of suspension-type glass insulators 
Power diodes ard thyristors 
Industrial X-ray equipment 
Model GPK tunnei-cutting combines 
OKP-70 mechanized systems for coal removal 
Devices and machines for oil well drilling: 
ZIF-1200 MR 
UBV-600 on two KrAZ-257 truck chassis 
SBA-15N on a MAZ-500 truck chassis with two-axle 
trailer 
SBA-500 
UGB-50 on a GAZ-56 truck chassis with two- axle 
trailer 
U%B-3AM on a MAZ-500 truck chassis 
Miscellaneous equipment for oil well drilling, 
including spare parts 
Portal cranes from 16- to 32-ton capacity 
KS-4361B, KS-5362B self-propelled cranes 
KB-4O1A pillar cranes 


Quantity or Value 





200 
64 


710, 


units 
units 


dollars 
unit 
dollars 
unite 
dollars 
units 
dollars 
dollars 
units 
unit 


unit 
units 


units 
units 


units 
unit 


dollars 
units 
unit 
unit: 











List | (cortinued) 


Truck cranes: 
K-162 
KS-3562 
KS-2561D 
Spare parts for cranes and transportation equipment 
Equipment for the building materials industry 
Equipment for the food industry and spar arts 
Equipment for grain elevators 
Equipment for the leather and footwear industry 
KAAR-15 (KA-20) oxygen apparatus 
Woodworking machines 
Excavators: 
E0O-3322A 
EO-2621A 
E0-4121, E-652B 
E0-4 321 
E-100LLD 
E-304B 
E-12528 
ETC-252 
ETC-202 
EO-5015A 
ETC-165 
EKG-4.6 
ESh-6/45 
Spare parts for excavi -ors 
Motor highway graders: 
DZ-31 (D-557-1) 
DZ-98 (D-395) 
Bulldozers: 
Mounted on the T-130 tractor 
Mounted on the LET-250M tractor 
Scrapers: 
D-337 (D-357P), :elf-propelled 
D-498U, drawn 
Asphalt mixer: 
D-508-2A 
D-645-2 
DS-1 (D-150B) asphalt-paving machines 
MR-7A ditch-cleaning machines mounted on the DT-75 
tractor 
Spare parts for road-building machines 
Pumps: 
Kama-3 
Malish 





* With completion of delivery in 1980. 





Quantity or Value 





10 units 

6 units 

4 units 
70,000 dollars 
160,000 dollars 
400,000 dollars 
450,000 dollars 
180,000 dollars 

unit* 

units 


units 
units 
units 
units 
units 
units 
units 
units 
units 
units 
units 
units 
unit 
dollars 


— 
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units 
units 


units 
units 


units 
units 


units 
units 
units 


units 


000 units 
,000 units 














List 1 (continued) 


Compressors and spare parts 
Equipment for the printing industry, including spare 
parts and matrices 
Equipment for trade and the food service industry: 
MRG-300A machines for cutting delicatessen products 
MMU-2000 dishwashers 
Cutlet-shaping machines 
Communication equipment 
Cinematographic equipment 
Black-white kinescopes 
Miscellaneous devices 
Rolling-element bearings 
Medical equipment and instruments 
Metal-working machine tools 
Abrasive tools 
Synthetic-diamond tools 
Devices for monitoring and regulating manufacturing 
processes 
Tractors: 
T-25al, T-25A2 
T-40AS 
MTZ-82 
T-150K 
K-701 
UP-66 general-purpose loaders 
Spare parts for tractors and agricultural machines 
Garage equipment 
ER-31 electric trains 
Spare parts for rai'road trains 
Trucks: 
BelA7-540A 
KrAZ-256B (chassis) 
MAZ-5549 (chassis) 
KamAZ 
Dry-cargo vessel with a capacity of 13,500 tons 
"Baltika" fishing boats 
1,200-HP tugboat 
"Kometa" hydrofoil vessels 
"Nevka" hydrofoil boats 
Ship equipment, including main engines 
Spare parts for aviation equipment and repair 
Passenger cars: 
Zaporozhets 
Moskvich 
Volga 
UAZ-469 


Quantity or Value 





385 ,000 
1,700,000 


100 

5 

20 
100,000 
185,000 
75,000 
750,000 
5,500,000 
110,000 
700,000 
150,000 
1,250,000 


300 , 000 


1,200 
1,000 
500 
60 
40 


S883 Ss.urn bese 


— 
nu 


dollars 
dollars 


units 
units 
units 
dollars 
dollars 
units 
dollars 
dollars 
dollars 
dollars 
dollars 
dollars 


dollars 


units 
units 
units 
units 
units 
units 
dollars 
dollars 
units 
dollars 


units 
units 
units 
units 
unit 
units 
unit 
units 
units 
dollars 
dollars 


units 
units 
units 
units 








List 1 (continued) 


Quantity or Value 





Spare parts for motor vehicles (not including VAZ) 6,000,000 
Delivery of VAZ motor vehicles under cooperative 

arrangement: 12,700 

Spare parts for VAZ motor vehicles 4,000,000 

Miscellaneous machines and equipment 10,000,000 
Coking coal 
Anthracite ” 300 , 000 
Metallurgical coke 50,000 
Petroleum 4,500,000 
Lamp oil 150,000 
Gas oil 500,000 
Special DS gas oil 1,600 
Heavy furnace oil 500 ,000 
Mineral oils and lubricants 12,000 
Petroleum coke 8,000 
Creosote, coal-tar 7,000 
Natural gas 1,200-1,500 
Iron ore (concentrate) 120,000 
Iron ore for sintering, 57% 170,000 
Manganese ore ‘Nikopol}j) 40,000 
Chromium ore 55,000 
Asbestos 46,000 
Cement 400,000 
Graphite 250 
Apatite concentrate (39.4% P0<) 25,000 
Kaolin 6,000 
Pig iron 90 ,000 
Scrap iron 100,000 
Rolled products of ferrous metallurgy 100,000 
Rolled products of ferrous metallurgy on the basis of 

exchange of assortment 45,000,000 
Galvanized steel sheet 1,000 
Tinplate 4,000 
Cold-rolled strip 3,000 
Nickel 2,000 
Aluminum 40,000 
Magnesium 500 
Semifinished titanium products 8 
Zirconium 80 
Platinum 60 
Palladium 2,000 
Chromium trioxide 500 
Potassium bichromate 500 
Potassium ferrocyanide 100 





* With the right of substitution for scrap iron up to 31 May 1979. 


dollars 


units 
dollars 
dollars 
tons 
tons 
tons 
tons 


tons 
tons 
tons 
tons 
million m? 
tons 
tons 
tons 


tons 
tons 
tons* 
tons 
tons 


dollars 
dollars 
dollars 
dollars 
tons 
tons 

tons 
tons 
kilograms 
kilograms 
kilograms 
tons 

tons 

tons 











List 1 (continued) 


Potassium chloride 
Caprolactum 

Boric acid 

Xylol 

Copper sulfate 

Nickel sulfate 

Potash (1002) 

Cour?rone resin 

Mineral pitch 

Butyl alcohol 

Isopropyl alcohol 

Sodium sulfate 

Red phosphorus 

Sodium bichromate 

Ethyl acetate 

Ethyl benzene 

Acetone 

Butyl acetate 

Synthetic dyes 

Carbon black 

Diammonium phosphate 
Ammonia 

Styrene-monomer 
High-density polyethylene 
Methanol 

Viuyl chloride 

Copper oxychloride 
Tribasic sodium phosphate 
Carbon disulfide 
Miscellaneous chemical products 
Potassium salts (60% K,0) 
Ammonium sulfate (20.5% N) 
Motor vehicle tires 
Synthetic rubber 

Conifer pulpwood 

Pulpwood of deciduous trees 
Conifer lumber 

Paper pulp 

Ordinary insulating paper 


Cardboard and paper (exchange of assortment) 


Cotton 


Technical fibers of plant origin 


Furs 

Pickled swine skins 

Seeds and nursery stock 
Beef tallow of food quality 


Quantity or Value 





5,000 


NF 
— 


ve 8, 
6Sssssssy 


~ 
+ 


o 

Ww 

oO 
— 


— 
a 
oO 


: 
sessesssse 


> 
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tons 
tons 
tons 
tons 
tons 
tons 
tons 
tons 
tons 
tons 
tons 
tons 
tons 
tons 
tons 
tons 
tons 
tons 
dollars 
tons 
tons 
tons 
tons 
tons 
tons 
tons 
tons 
tons 
tons 
dollars 
tons 
tonr 
dollars 
tons 


tons 
tons 
dollars 
tons 
tons 
dollars 
units 
dollars 











List 1 (continued) 


Quantity or Value 





Fresh-frozen fish 3,000 tons 
Pharmaceutical raw materials and drugs 5,000,000 dollars 
Industrial consumer goods: 
Dishware and eating utensils 340,000 dollars 
Musical instruments 500,000 dollars 
Sport hunting guns 270,000 dollars 
Fishing and athletic equipment 100,000 dollars 
Camping equipment 100,000 dollars 
Handicrafts and toys 150,000 dollars 
Amber articles 210,000 dollars 
Timepieces 650,000 units 
Photographic and cinematographic cameras and 
accessories, including spare parts 1,200,000 dollars 
Books, magazines, philatelic articles and phonograph 
records 460,000 dollars 
Films 130,000 dollars 


Miscellaneous goods 
List 2. Goods for Delivery From the SFRY to the USSR in 1979 


Quantity or Value 





Special metal-cutting machine tools: 
Special and combined machines for production of 


motor parts 72 units 
"Manurin" single-spindle automatic machine 49 units 
General-purpose metal-cutting machines: 30 units 
Tool milling machines 61 units 
Cylindrical grinders 20 units 
Surface grinders 19 units 
Assemblies and parts for machines manufactured in the 
USSR 860,000 dollars 
Spare parts for metal-cutting machines 140,000 dollars 


Forging machines and presses: 
Double-arm presses with handle (curvilinear) with a 


force of 200 Mp and higher 6 units 
Eccentric presses 44 units 
"Raster" automatic high-speed mechanical presses 30 units 
Presses for bending sheet metal and edges 8 units 
Three-roll machines for bending sheet metal 2 units 
Automatic bending presses with two slides i6 units 
Other forging machines and presses 2,570,000 dollars 
Spare parts for forging machines and presses 285,000 dollars 
Pneumatic friction clutches 9,700 units 
Power transformers, sizes I-IiII 500 MVA* 





* Delivery of 250 MVA is stipulated in the first half of 1980. 














List 2 (continued) 


Complete transformer substations 

High-voltage equipment from 15 to 20 kv 

High-voltage porcelain 

Metallurgical equipment 

Electric 160-ton overhead cranes 

80-ton 

Chain conveyors with capacities of 25, 50 and 100 tons 
per hour 

Teanel kilns with mesh floor and floor area from 50 to 
100 a 

Tomato sauce production lines with a capacity of 500 to 
800 tons per day 

Tomato sauce production line with a capacity of 200 to 
300 tons per day 

Spare parts for sugar industry equipment 

Spare parts for baking industry equipment 

Spare parts for canning industry 

Spare parts for livestock feed mill equipment 

Spare parts for meat and dairy industry equipment 

Equipment for making leather for clothing and footwear 
from raw swine skins (completion of delivery) 

Dyeing units 

Leading bridges 

High-pressure hose 

Spare parts for dry-cleaning machines 

Complete equipment for self-service department stores 

Automatic intercity telephone switchboards, including 
spare parts 

Automatic telegraph and teleprinter switchboards, 
including spare parts 

Quasielectronic international telephoue switchboards 

Analog mounts of a hybrid computer system 

Steel industry, pipe fittings, including acid-resistant 
fittings 

Cast iron industrial pipe fittings 

Metal-cutting tools, including tools for cold coating 
of hard alloys 

Abrasive tools 

Rolling-element bearings 

Spare parts for agricultural machines 

Electrical and braking equipment for electric trains 





Quantity cr Value 





500 MVA* 
640,000 dollars 
250 tons 


96,500,000 dollars** 


12 wiits*** 
20 units 


100 units 

5 units 

10 lines 

1 line 
310,900 dollars 


85,000 dollars 
360,000 4ollars 


1,000,000 dollars 


60,000 dollars 


2,800,000 dollars 


4 units 
2,000 units 


1,000,000 dollars 


110,000 dollars 
715,000 dollars 


9,000,000 dollars 


10,300,000 dollars 
2,250,000 dollars 


500,900 dollars 


16,000 tons 


1,100,000 dollars 


700,000 dollars 
w0,000 dollars 


1,900,000 dollars 


£685,000 dollars 
465,000 dollars 


. Delivery of 380 MVA is stipulated in the first half of 1980. 
** Delivery of a portiun of the equipment stipulated in the firs* quarter of 
1980. 
ake Including two cranes to be delivered in the first quarter of i980. 











List 2 (continued) 


Tankers with 40,000-ton capacity 
Tankers with 24,000-ton capacity 
Tugboats, 23,000 HP 
Tugboat for moving oil-drilling platform, 5,000 HP 
Floating docks with a lifting capacity of 30,000 tons 
Ship for attending floating oil-drilling platforms, 
1,200-ton capacity 

Ship equipment and shipyard supplies 
Ship equipment and spare parts for ship repairs 
Ship repairs 
Deliveries under cooperative arrangements: 

Assemblies and parts for production of passenger 
cars in the Volga Motor Vehicle Plant 
Parts for truck production at the Kama Motor Vehicle 
Plant 
Brake equipment and spare parts alone 

Lead storage batteries used for starting 

Industrial storage batteries 
Nickel-cadmium storage batteries for railroad cars and 
diesel locomotives 
Miscellaneous machines and equipment 
Cable products 

Bauxite 
Alumina 
Tiff baryte 
Cryolite 
Silicon metal 

Industrial chain 
Drive chain 

Industrial drive chain 

PVC pipe fittings 
Rolled products of ferrous metallurgy on the basis of 
exchange of assortment 
Zinc 
Lead 
Antimony 
Polied copper and brass products 
Aluminum foil 
Filter screens 
Aluminum tubing 


Quantity or Value 





units* 
units** 
units 
unit*** 
units**** 


unit*** 
dcllars 
dollars 
dollars 


3 235 
ji ae 


Nm 
— 
— 


dollars 


39,260,000 dollars 
35,780,000 dollars 
17,100,000 dollars 





Synthetic enamels, including motor vehicle paints 





Including two units delivered ahead of schedule in 1978. 
Including one unit delivered ahead of schedule in 1978. 
Delivery stipulated no later than 15 September 1979. 
Including one unit delivered ahead of schedule in 1978. 


$,000,000 dollars 
7,100,000 dollars 
10,900,000 dollars 
43,000,000 dollars 
300,000 tons 
410,000 tons 
20,000 tons 
2,000 tons 
10,000 tons 
1,000 tons 
200,000 meters 
20,000 meters 
400,000 dollars 
45,000,000 dollars 
35,000 tons 
45,500 tons 
800 tons 
7,000 tons 
1,000 tons 
570,000 dollars 
1,140,000 dollars 
12,000 tons 





List 2 (continued) 


Printing inks 

Pigments 

Brick and concrete paints 
Alkyd-acrylic resin AS-3 

Chemical agents for plant protection 
Linoleum 


Fire-resistant conveyor belts 2 m wide or more 


PVC pipe with fittings 
Decorative plastics 
Aluminum fabrications 
Hardwood lumber 

Veneer 

Cigarette paper 


Cardboard and paper (exchange of assortment) 


Cardboard products 
Seeds and nursery stoc« 


Tobacco 

Meat and meat products 

Prunes 

Vegetable and fruit baby food 
Wine 


Goods for the Beograd Restaurant 

Woolen fabrics 

Synthetic fabrics 

Decorative fabrics 

Machine-made carpets 

Cloth garments 

Leather and fur garments 

Knitwear (at least 75% woolen) 

Leather and artificial leather accessories 
Leather gloves 

Leather footwear 

Crystal dishware 

Furniture 

Drugs 

Perfumes and cosmetics 

Sporting goods 

Lamp fixtures 

Electric ranges 

Spare parts for electric and gas ranges 
Goods for specialized stores 


Books, magazines, philatelic articles and phonograph 


records 
Films 








Quantity or Value 





300 
2,400,000 
500 


5,000,000 
280 , 000 
2,700,000 
7,000 
6,000,000 
1,000 
1,000,000 
1,000,000 
12,800,000 
2,500 
7,700,000 
9,000 
1,400,000 


600,000 
9,000,000 
1,400,000 

16,000,000 
30,060, 000 

700,000 
1,100,000 

280,000 

50,000 

240 ,000 

20,000 ,000 


460,000 
140,000 


tons 
dollars 
tons 
tons 
dollars 
dollars 
running 
meters 
dollars 
dollars 
dollars 
m? 
m2 
tons 
dollars 
dollars 
dollars 
tons 
dollars 
tons 
dollars 
dollars 
dollars 
meters 
meters 
meters 
dollars 
dollars 
dollars 
dollars 
dollars 
pair 
pair 
dollars 
dollars 
dollars 
dollars 
dollars 
dollars 
units 
dollars 
dollars 


dollars 
dollars 











List 2 (continued) 


Quantity or Value 





Printing of books, pamphlets and advertising materials 1,400,000 dollars 


Printing of films 1,100,000 dollars 
Miscellaneous goods 


7045 
CSO: 2800/277 


10 








INTERNATIONAL AFFAIRS 


YUGOSLAV RELATIONS WITH CEMA SURVEYED 
Belgrade PRIVREDNI PREGLED in Serbo-Croatian 3 Jul 81 p 3 
[Article by Mladen Baclic: "Cooperation Based or Established Principles] 


[Text] This year's meeting, the 35th, of the Session of the Council for Eco- 
nomic Mutual Assistance (CEMA) is being held in Sofia from 2 to 4 July. The 
meeting of the supreme body of this international organization is being at~ 
tended by a Yugoslav delegation headed by Zvone Dragan, vice chairman of the 
Federal Executive Council. The executive committee and the CEMA Committee for 
Planning will also be meeting at that time. The Yugoslav delegation which will 
be following the proceedings of the CEMA Executive Committee will be headed by 
Dr Slobodan Gligorijevic, member of the Federal Executive Council and chairman 
of its commission for coordination of Yugoslavia's cooperation with CEMA. 


Since this is the first year of the new planning period, the results so far in 
joint development and integration of the economies of the member countries, the 
backbone of which is coordination of plans for economic and scientific-technical 
development, are to be evaluated at the 35th Meeting of the CEMA Session. 

Within that framework an analysis will primarily be made of realization of the 
Comprehensive Program for Economic Cooperation and Development of the CEMA Mem- 
ber Countries, which has been "ongoing" since 1971 and stands as the framework 
for economic cooperation in this decade as well. Along with assessment of the 
past 5-year period, this year's session will also examine the results of coor- 
dination of the plans of the CEMA member countries covering the period from 1981 
to 1985. There will also be discussion of future joint scientific-technical co- 
operation with a view to faster development of the 10 members of CEMA: USSR, 
Romania, Bulgaria, Hungary, Czechoslovakia, Poland, GDR, Cuba, Mongolia and 
Vietnan. 


During the CEMA Session, the Yugoslav delegation will evaluate cooperation with 
this international organization and present our views of economic development 
and the economic situation in the world. Yugoslavia, incidentally, has been co- 
operating with the Council for Economic Mutual Assistance since 1964 on the ba- 
sis of an agreement between the SFRY Government and CFMA on Yugoslavia's partic- 
ipation in the proceedings of CEMA organs. During all that time relations have 
been based on established principles: complete equality, respect for sover- 
eignty, national interests and mutual benefit. Yugoslavia's representatives 


ll 











have participated in the proceedings of CEMA organs when questions have risen 
of mutual interest to Yugoslavia and CEMA member countries (Articles 1 and 2 of 
the Treaty) or in order to gain familiarity or for purposes of mutual informa- 
tion (.rticle 6 of the Treaty) concerning economic and scientific-technical co- 
operation and development. 


In Order To Gain Familiarity With Plans and New Transactions 


Yugoslavia participates in the proceedings of the highest organs of the CEMA 
Session and the executive committee, as well as in the activities of 23 CEMA 
working bodies of the 33 which exist. On the basis of a mutual interest to Yu- 
goslavia and the CEMA member countries cooperation has been carried on in the 
framework of the standing CEMA commission for foreign trade, and then the com- 
mission for currency and financial affairs, as well as within the framework of 
certain industries and economic activities. We thus collaborate within the 
framework of commissions for statistics, for standardization, for electronic 
communications and postal service, for agriculture, for geology, for the food 
manufacturing industry, for civil aviation and for peaceful use of nuclear en- 
ergy. 


The Yugoslav economy has established cooperation with or is a member of seven 
multilateral economic organizations and two CEMA banks. The favorable results 
of Yugoslavia's multilateral economic and scientific-technical cooperation with 
CEMA meaber countries are manifested in their impact toward increasing bilat- 
eral commodity trade and toward developing specialization and cooperation with 
the various CEMA member countries. Cooperation within the framewo.k of CEMA 
also has an effect on the opportunity for the Yugoslav economy to become in- 
volved in certain transactions and projects and affords familiarization with the 
development programs and economic plans of the CEMA member countries and with 
th. needs of their markets. Opportunities are also offered in the framework of 
Yugoslavia's relations with CEMA for exchange of economic and specialized ex- 
perience, transfer of scientific-technical knowledge, exchange of numerous in- 
formative reports, data and projects, and also for development of scientific re- 
search. 


About 120 Agreements on Muitilater. cooperation 


The CEMA member countries have a are of about 33 percent of Yugoslavia's total 
trade with the world. Yugoslavia has about 120 agreements that have been con- 
cluded in the framework of economic cooperation with CEMA: 68 agreements on in- 
ternational multilateral specialization and cooperation and 50 agreements on 
scientific-technical cooperation. Most of these agreements are in the field of 
machinebuilding, where 46 agreements have been concluded on multilateral spe- 
cialization in industrial cooperation and 15 agreements on scientific-technical 
cooperation. The annual value of exports of the machinebuilding industry on the 
basis of multilateral agreements on specialization and industrial cooperation 
ranges about $250 million. 


Aside from machinebuilding, there is also cooperation based on specialization 
and industrial cooperation in nonferrous metallurgy, the chemical industry, the 
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radio equipment industry and the electronics industry. Yugoslav economic orga- 
nizations are also engaged in vigorous cooperation with CEMA economic organiza- 
tions such as Interatomenergo, Interelektro, OSPP (Association of Ball-Bearing 
Manufacturers), etc. There is also extensive scientific-technical cooperation, 
and it is also significant in the framework of multilateral economic coopera- 
tion. Agreements on scientific-technical cooperation are in effect for the food 
processing industry, agriculture, geology, and in certain fields such as stand- 
ardization, ferrous metallurgy, coal, petroleum and gas, electric power and sta- 
tistics. This form of cooperation has also been developed. 


The Yugoslav deiegation's participation in the 35th Meeting of the CEMA Session 
and the 100th session of the executive committee of this internaticual organiza- 
tion is an occasion for assessments to be made and an opinion expressed concern- 
ing this cooperation with CEMA and concerning future relations. It is worth em- 
phasizing that Yugoslavia's commodity trade with the CEMA member countries has 
been growing steadily and has been distinguished by stable flows in recent 
years. The orientation is for the conventional forms of trade to be replaced 
more and more in the future by long-term forms of economic cooperation. 


7045 
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INTERNATIONAL AFFAIRS 





YUGOSLAV-POLISH TRADE 
Belgrade PRIVREDNI PREGLED in Serbo-Croatian 30 Jun 81 pl 


[Text] Yugoslavia and Poland have planned a balanced trade of $770 million in 
both directions for this year. In the first 5 months of this year contracts 
have been concluded for deliveries worth $393 million, but only $211.7 million 
have been done. By comparison with last year, the value of trade between the 
two countries is down about $14 million. 


Even though trade has been lower in the first 5 months, the Yugoslav surplus is 
$25.7 million, since in that time exports were delivered worth $118.7 million, 
and $93 million were imported. According to figures of the Section for Poland 
of the Yugoslav Economic Chamber, last year at this time there was a Yugceslav 
deficit of about $9 million. 


According to the assessment of the section, this year's surplus is the result of 
exceptional exports of wheat (about $13 million), exports of buses ($10 million) 
under decisions carried over and deliveries of tank cars worth about $2.7 mil- 
lion on the basis of a contract from May 1979. Though more detailed figures are 
not available, they say in the section that the conclusion of contracts in the 
machinebuilding field has been slow and that the most serious departures from 
the planning projects should be expected in this area because of the specific 
nature of those goods. 


There are quite a few difficuities in other industries as well, and on that ba- 
sis it is estimated that it will not be possible to achieve the volume of trade 
planned for 1981. It is calculated that total trade this year could be at the 
level of last year's trade, that is, slightly over $500 million in both direc- 
tions. For that reason, they say, additional efforts should be made to increase 
the volume of deliveries. 


7045 
CSO: 2800/280 


14 








INTERNATIONAL AFFAIRS 


YUGOSLAV-POLISH COOPERATION ON RAW MATERIALS 
Belgrade PRIVREDNI PREGLED in Seri.:-Croatian 2 Jul 81 p i2 


[Text] The competent agencies and business people of Yugoslavia and Poland es- 
timate that conditions obtain for expanding the cooperation betweer the two 
countries in the field of raw materials and semifinished products. In this 5- 
year period, it is said »y spokesmen in the Section for Poland of the ‘:goslav 
Economic Chamber, a growth of deliveries in both directions is expected, includ- 
ing beginning of exports of ferronickel to Poland on the basis of a long-term 
arrangement. 


The assessment is that the best prospects for development of cooperation lie in 
ferrous metallurgy, specifically through mutual deliveries of finished products 
and exchange of semifinished products of ferrous metallurgy from Polind for de- 
liveries of certain finished steel products, storage batteries and ferroalloys 
from Yugoslavia. The available capacities of steel rolling mills and other man- 
ufacturing plants in our ferrous metallurgy afford the possibility for a sizable 
growth of imports of semifinished products for rolling mills from Poland if the 
corresponding counterpart deliveries of goods from Yugoslavia are provided for. 
This was specifically pointed out in a meeting of the Commission ior Raw Materi- 
als and Intermediate Products of the Yugoslav-Polish Joint Committee for Eco- 
nomic and Scientific-Technical Cooperation. 


Aside from deliveries of ferronickel and alumina under long-term arrangements, 
there is also mutual interest in nonferrous metallurgy in the growth of total 
trade. Our country, for instance, has the capability to sell several products 
in Poland on the basis of aluminum and its alloys and also to export between 
10,000 and 12,000 tons of special alumina and 10,000 tons of aluminum hydroxide 
annually. 


Long-term arrangements between Polish firms and several organizations in Kosovo 
(Trepca of Kosovska Mitrovica, Feronikl of Glogovac, Welded Pipe Factory of 
Urosevac and Eksimkos of Pristina) and Macedonia (Welded Pipe Factory of Kuma- 
novo, Jugohrom of Jegunovci, the steel mill in Skopje, the storage battery fac- 
tory in Probistip and Vardar of Skopje) are under preparation in conformity with 
that orientation. It is estimated that the value of these arrangements alone 
would be about $600 million over the 5 years in both directions. 
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Yugoslavia and Poland are agreed that the conditions do exist for increasing 
trade in products of the refractory industry. The same assessment applies to 
the chemical industry: In this medium-term period deliveries should reach about 
$400 million in both directions. An increase, though more modest, is expected 
ip the trade of bituminous or better coal, lumber, pulpwood and other products 
of the wood in try. 


Both sides estimate that the value of visible trade in the sector of raw materi- 
als anc intermediate products could be $1.7 billion from 1981 to 1985. It is 
also said that a solution should be found to ensure deliveries of those goods 
without cash payments, especially these are raw materials essential to the econ- 
omies of the two countries. 


7045 
CSO: 2800/280 


16 











PLANS FOR DEVELOPMENT OF CHEMICAL INDUSTRY OUTLINED 


Tirana ZERI I POPULLIT in Albanian 16 Jun 81 p 3 


[Article by Pandeli Topaili: "The Chemical Industry Is a Broad Field for New 
Products") 


[Excerpts] Achieving the planned capacities and exceeding these plans have been 
and remain the main tasks in increasing the production of the chemical industry. 
In the factories and plants of the chemi_al and metallurgical industries there 
are raw material production lines which should be the object of accelerated 
applications and studies for the purpose of increasing chemical products. The 
pace of technological improvements, especially in the area of the complex utiliza- 
tion of many materials and gases is slow considering the opportunities and the 
economy's need of new chemical materials. The study and design work should be 
based more on progressive technology suitable for conditions in our country. There 
are many positive examples in this area, such as the enrichment of copper, chrome, 
and iron ore but there are also problems such as the enrichment of phosphorites, 

a process which has not been finally resolved yet. 





The closest cooperation and collaboration among the producing enterprises and 
between these enterprises and the study and design institutions will have an 
influence upon the dissemination of progressive experience, resulting in the 
implementation of those technologies which are the most profitable and eliminating 
duplication in study and design work. 


In order to increase the products of the chemical industry, it is necessary to do 
some reconstruction work in the nonferrous metallurgy industry, in the copper 
plants in Rubik and Kukes, so that tens of thousands of tons of sulfuric acid 

will result from the utilization of the sulfuric gas discharged into the atmosphere. 
To achieve this goal, it is necessary to select the technology for the processing 
of the ore and the production of su) furic acid that is the most reasonable and the 
easiest to achieve. 


In order to process the country's raw materials as fully as possible and to satisfy 
the needs of other branches of the economy for products of the chemical industry, 
more work must be done to extend the most complicated chemical and chemical 
synthesis processes. The study, experimentation and production of chemical 
synthesis products will make it possible to provide from internal resources a 
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number of raw materials for the production of pesticides and pharmaceutical products 
and for the food industry. In light of the conditions in Albania where a variety 
of chemical products are needed, in small quantities, the researchers and designers 
must select technologies and design plans and types of production processes which 
can be used for several products. A good step in this direction was the action 
taken for the production of chemical reagents, in which initially, technological 
chemical products produced by our chemical industry are treated; then, we will 

move on from simple synthesis, satisfying the needs for chemical reagents. 


There must be cooperation with other branches of industry, especially the glass 
industry for the production of special equipment and apparatus of glass and of 
packaging. The production of special apparatuses of glass is not a simple matter, 
but with study, experimentation and executional work, the goal will be achieved, 
with the production of simple apparatuses at first and then, of complicated ones. 


The 8th plenum of the AWP Central Committee has assigned great duties in the field 
of studies and designs for the chemical industry. The construction of a number 

of new units, the expansion and reconstruction of existing plants and factories 
require study and design work of a high technical and scientific level. During 
this five-year plan the new projects which were designed during the last five-year 
plan will be constructed. These include: the expansion of the soda plant in Vlore, 
the oleum and nitric acid line, the expansion of the chemical enterprise in Durres, 
the calcium phosphate line, the reconstruction of the polyvinyl chloride plant, 
the production of disulfide, etc. A number of important studies will be made for 
the production of phosphoric acid, concentrated and complex fertilizers, micro- 
fertilizers using the raw materials of the country as a base, new pesticides and 
herbicides and herbicides chemical products with a chrome base, etc. 


CSO: 2100/92 
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ALBANIA 


SHORTFALL IN FULFILLMENT OF CHROME INDUSTRIAL RESERVE PLAN 
Tirana ZERI I POPULLIT in A)>danian 21 Jul 81 p 1 
{ATA report: “Geologists Achieve Additional Successes") 


[Excerpts] During the first 6 months of 1981, workers in the geological enter- 
prises in various districts have carried out compler geological, geophysical and 
geochemical studies; they have improved prospecting methods and have done good 

work in constructing canals, tunnels, etc. As a result, they have overfulfilled 
their plans for the extracting of copper, coal, iron-nickel, phosphorites, bauxites, 
asbestos, etc. However, chrome ore cannot be included in this list since the 
Bulgize geological enterprise has not fulfilled its plan; only 97.4 percent of 

the industrial reserves of this ore have been realized. 


The collective of the Korce geological enterprise is among the best achievers, 
overfulfilling the drilling and canal construction plans. This collective has 
fulfilled its plan for industrial and geological reserves of coal, nickel- 
silicate, etc. Workers of the geological enterprise in Puke have fulfilled their 
plan for drilling and canal-work by 100.4 percent. But they are aware that they 
should have worked harder to achieve the necessary industrial reserves of copper. 
The collective of the geological enterprise in Pogradec has achieved the industrial 
reserves for coal and for chrome while also overfulfilling the plan for drilling 
and canal-work. 


There are some geological enterprises, such as those in Kukes, Rubik, Gjirokaster, 
Bajram Curri and Burrel, which because of poor organization of work during the 
January-June period, have had shortcomings in drilling and in canal construction 

but have distinguished themselves in fulfilling and overfulfilling the plan for 
industrial reserves of copper, coal and chrome. The fact that the plan for prospect- 
ing for chrome, copper, coal, phosphorites, bauxites, iron-nickel, nickel-silicate, 
etc., for the first 6 months has been fulfilled and overfulfilled indicates that 
workers of this important sector are doing thorough work to solve the problems 
connected with geological construction, and the improvement of prospecting methods 
so that fewer workings will produce more ores. 


CSO: 2100/92 
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INEFFICIENT DENTAL CARE SERVICE EXPOSED 
Sofia STURSHEL in Bulgarian 19 Jun 81 p 3 
[Article by Nayden Iliev: "Save Yourself!"] 


[Text] It is a fact that we are a talented nation. We can do anything. For 
example, the "do it yourself" movement has become so popular that there is hardly 
an area in which we are not applying it. In our view, the time is not too dis- 
tant when we shall boldly enter the area of dentistry as well. We shall set up at 
home a dental chair and master that skill as well. It is easy! 


"Well now, this is going too far!" the sceptics among us will exclaim. "We do have 
free medical care and a broad public health network...." 


No one can deny that we do. Nevertheless, merciless practical experience indicates 
something entirely different which, all in all, is as follows: 


Let us take the example of turner Petrov who works according to a plan and a norm 
and who, one day, begins to suffer from a totally unplanned tcothache. The pain is 
such that he feels like howling. Naturally, he must stop his lathe, ask for a short 
leave and rush to the health station or the district polyclinic. However, since his 
arrival there was not planned, i.e., he was not registered for a visit at a specific 
hour, he would have to stand in a long line before he can get to the dentist on 
duty. Finally, after losing no less than two or three working hours, he will be 
given first aid. He will then be assigned a time for treatment which, in the best 
of cases, would be in 10 to 15 days. The vis.t after that will be one month later, 
and so on. If the event has taken place in March, he may or may not have his tooth 
repaired before the next new year. 


This is one side of the problem. The other is that all such delays--come in 10 
days, come in 15 days, and so on--are during working time, for the dentists as well 
have their working time which coincides with that of the worker. This means losses 
of hundreds and thousands of leva from unproduced goods. 


In the past, when there was private practice, our Petrov could go to a dentist af- 
ter work, at a convenient time. Naturally, he would pay but would not have to wait 
in long lines. He would not have to wait for months for a simple tooth filling 
which, furthermore, would be properly made. 
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Well, today we have a wide network of dental offices and the necessary personnel. 
Meanwhile, however, the waiting lines remain just as long! What a paradox! 


It turas out, however, that neither facilities--particularly in Sofia--nor cadres 
are sufficient. As to cadres, naturally, this is in the field of competence not 
only of the Ministry of Public Health but or other departments as well. Let us 
point out, however, also that the ministry has not set up so far the necessary op- 
timum organizations for dental work. 


Let us not be misunderstood: this is hardly a call for a return to private prac- 
tice. The question is different: why not expand the current so-called free re- 
ception which exists in some areas to after working hours, let us say from six to 
eight in the evening? Or else what about applying Council of Ministers Decree No 
56 to dental care, i.e., to allow the citizen to have his dental treatment after 
working hours, to pay and be on his way? He would thus save himself pain and time, 
the dentist would earn a percentage of the paymer.~ for his work, the polyclinic 
would have an income and the state would not suffir losses from sick leave. In 
other words, let us apply the new economic mechanism fully and effectively. Or 
else, why not allow the enterprises and establishments themselves to hire dentists 
for a fee after working hours? However expensive this may be, it would be far less 
than losses from wasted working time and poor output, for everyone knows that when 
a person suffers from a toothache the entire world, not to mention his work, turns 
black in front of his eyes. 


Many alternatives are possible. What is important is to determine quickly which 
one among them is optimal. 


Otherwise, considering the current situation, it is either the state that will suf- 
fer losses or else we will be suffering the loss of our teeth. There is no third 
alternative. Therefore, it would not be surprising to include dental treatment in 
the “do it yourself" movement. 


Which, in our view, is also a net loss. 


5003 
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SERIOUS DIFFICULTIES ENCOUNTERED IN SWINE BREEDING 
Sofia VETERINARNA SBIRKA in Bulgarian No 5, 1981 pp l0-li2 
[Article by Dr Dimitur Dimitrov: "A Hog Breeding Complex With Many Unknowns"] 


[Text] Once again there are losses! ...How long will this last? 
Matters will not get any better merely by noting the reasons for 
the high mortality. Quick intervention is needed for the elimi- 
nation of errors. Who must resolve unresolved problems? 


The production of more food of animal origin to meet the vital needs of the working 
people has always been the concern and primary task of the party and the govern- 
ment. In this connection dozens of livestock complexes were set up in the country 
and equipped with modern facilities which made the application of new industrial 
methods and production technologies possible. One of them is the Joint Enterprise 
for Hybrid Hogs in Knezha. This is the first hog vreeding complex in the country 
built on the basis of Bulgarian technology on an experimental basis. 


Unfortunately, however, a number of design and building errors were made in the 
course of its construction. For this reason the management of the complex quite 
justifiably refused to sign the startup documents. It signed after protracted 
arguments and after being assured by the design organization that the errors would 
be eliminated subsequently, in the course of its operations. The promise was for- 
gotten very rapidly. It remained no more than a pious wish...! 


It was as of that point that difficulties, unpleasant developments and failures 
began and, as their consequence...losses as well! ... 


There were not one or two errors made in the building of the hog breeding complex 
but 148! It would be impossible to enumerate all of them, for which reason we 
shall discuss the main ones only: 


The number of fans on the premises is extrepely inadequate. Furthermore, most of 
them have now been moved, since they were designed and put in unsuitable areas. 


The problem of the watering of the young pigs has not been resolved. Because of 

tweir poor quality, the watering troughs which were initially installed were dis- 
mantled and currently the automatic watering facilities for sows are being used. 

Actually, they are being used to the extent to which the pigs can consume the 
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water left at the bottom, for they do not have the strength to press on the auto- 
matic triggering taps. For this reason, the pigs cannot drink water for 10 to 15 
days in a row after they become part of the growing group. The management was 
forced to purchase and install other troughs (Polski Trumbesh and Biberon types) 
which, however, proved to be defective as well. Currently the hog breeding com- 
plex has a great variety of watering troughs with the same results: some are opera- 
tional while others are not! 


Not all stalls have a three percent floor slant. Furthermore, in some stalls the 
slant is reversed, for which reason there is always moisture under the pigs' feet 
from the water, urine and feces which collect in the corners. 


The problem of heat in the premises has not been resolved. A great variety of 
heaters are used which, like the watering troughs, suffer from a variety of de- 
fects and rapidly wear out. The heated air must be piped to the other end of the 
premises. However, there are no ducts, for which reason the temperature in the 
premises is below the optimum level. Instead of 25 degrees C., the temperature in 
the stalls is 5 degrees and, sometimes, even zero degrees. As a result of all 
this, bronchopneumonia is the most frequent disease among the pigs which are thin 
and worn out. 


Many errors are made in feeding the animals. The use of various types of hoses 
raises a great amount of dust in the fodder which is dry. This is the cause of 
frequent cases of pneumonia. 


The mixed fodder is supplied by the feed plant in Byala Slatina. However, supplies 
are neither regular nor adequate. Last year only 58 percent of the necessary 
amount of mixture No 1 for suckling pigs was received, or a nonfulfillment of the 
delivery plan by 42 percent. Only 88 percent of the necessary amount of mixture 

No 2 (starter mixture for growing pigs) was supplied, and only 65 percent, or 35 
percent nonfulfillment, of mixture No 5 for nursing sows was delivered. This made 
it necessary to feed the hogs mixtures which are fed to other animals. 


The fodder mixes are very rarely balanced in terms of calcium and phosphorus. 
Throughout 1980 the pigs were fed mixtures containing a reduced quantity of pro- 
tein. 


The hog breeding complex does not have a storage warehouse, for which reason the 
fodder must be delivered on a daily basis and the pigs are fed whatever is avail- 
able. 


According to managers and specialists in the hog breeding complex, many of the 
fodder shipments, particularly those for young pigs, have been coarsely ground. 
For this reason the mixtures must be sifted locally, which is a difficult opera- 
tion. Furthermore, nearly always the supplied feed contains spores of Asp. 
fumigatus. 


As a result of such errors and weaknesses the main diseases which steadily afflict 
the hog breeding complex are bronchopneumonias, gastrointestinal diseases (coli- 
bacteriosis, dysentery and salmonellosis) and other conditional diseases. This 
results in the highest mortality rate for the country (12.1 percent). 
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The losses, which run into the thousands of leva, are easy to compute. What is 
worrisome, however, is the fact that such losses are still being incurred. Last 
January 1,210 pigs died. Compared with January 1980 the mortality rate dropped by 
no more than 0.7 percent. This could hardly be considered satisfactory. 


With all of this, the following question becomes quite legitimate: for how long 
will the Joint Enterprise for Hybrid Hogs in Knezha continue to suffer such huge 
losses? For how lorg will morbidity and mortality remain so high? 


Unquestionably, immediate measures must be taken to eliminate the reasons for such 
adversities. This is as necessary as it is urgent. It is high time for all inte- 
rested parties to intervene, for the losses are not suffered by the hog complex 
alone. They are losses of our national economy! ...The situation will not change 
by noting the facts, drafting protocols and submitting reports and recommendations. 
It is high time to take the culprits to task, for this situation should not be al- 
lowed to continue endlessly! 


A second question arises: Who should resolve the existing problems? 


To begin with, designers and builders must complete their work. In other words, 
they must correct all errors, although many years have passed since the complex 
was built and the promise was made! ... 


Secondly, the Hog Breeding Scientific-Industrial Trust in Shumen, to which the hog 
breeding complex belongs, must firmly intervene, being the institution which bears 
the responsibility for this. Justification of the lack of funds is a totally un- 
convincing argument. The investment of funds which would prevent tenfold higher 
losses is both justified and expedient, particularly when it is scientifically 
substantiated. 


Last but not least, the Fodder Mixes Plant in Byala Slatina, which is currently the 
only supplier of feed to the hog breeding complex, should revise its activities and 
radically improve the quality of its output. Prompt and adequate amounts of all 
types of mixes, in accordance with ration tables, must be supplied for all groups 
of hogs. High grade feeds will not only eliminate feeding errors and difficulties 
but will have a beneficial impact on the health of the animals and on their growth 
and fertility. 


It is only as a result of the elimination of these faults that the Joint Enterprise 


for Hybrid Hogs in Knezha will be converted from a hog breeding complex with many 
unknowns into a highly profitable enterprise. 


5003 
cso: 2200/121 
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CZECHOSLOVAKIA 


WAGE CONTROLS SHOW NONCOMPLIANCE WITH SET OF MEASURES 
Prague KONTROLA in Czech No 5, 1981 pp 6-8 


{Article by Eng Rudolf Friede, Federal Ministry of Labor and Social Affairs: 
"Experiences From Wage Controls in 1980"7 


{Text7 In the course of implementation of the "Set of Measures for Improving the 
Planned Management System of the National Economy After 1980," some changes in wage 
practice will be carried out in order to consolidate and strengthen the active role 
of remuneration in fulfilling the key tasks of economic and social development during 
the Seventh Five-Year Plan. These changes should substantially increase economic 
effects of the wage system and thus contribute to further economic and social 
development of our society. 


One of the objectives of developing the wage system and making it economically more 
effective is to increase efficiency of wage and remuneration controls, and also the 
responsibility of direct supervisors for the observance of socialist principles of 
remuneration in wage practice. It will, therefore, not be enough just to speak of 
controls and to recognize the necessity for them. They must be systematically carried 
out as part of management in order to enforce the observance of wage discipline and 

to eliminate undesirable phenomena. 


This task is all the more urgent because in the khozraschet sphere we witness more 
and more frequently the relaxation of wage discipline, wasteful use of wage funds, 
considerable benevolence toward violation of work duties and so on. These harmful 
tendencies in wage practice have been confirmed also by the results of wage controls 
in enterprises and organizations. 


In 1980, the control department of FMPSV /Federal Ministry of Labor and Social 
Affairs/ carried out comprehensive wage controls in 13 organizations (including 4 
general directorates of VHJ /économic production units/) and checks on the implemen- 
tation of corrective measures in 14 organizations (including 2 general direc- 
torates of VHJ) which are under the jurisdiction of federal ministries. 


Thus, in many of the inspected enterprises, the planned ratio of the average wage 
increases relative to increases in labor productivity was not achieved as a result 

of the faster /than anticipated7 growth of average wage. One of the causes of this 
adverse development was the increase in-overtime work above the limit specified by 

the plan, even with the labor force anticipated by the plan in some instances. The 
increase in overtime work, which is very expensive in terms of wages, and overstepping 
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of limits specified for individuals by the Labor Code disrupts the desirable relation 
between the earnings of manual workers and those of THP /technical and supervisory 
personnel/. This also is the reason why this relation in many controlled organizations 
considerably differs from the concepts underlying the wage schemes. 


Moreover, not enough attention is paid to the systematic objectification of the nor- 
mative base--both of the labor standards and other technical-economic norms and their 
application to auxiliary, staff, management and administrative work. It was found in 
several enterprises that the overwhelming majority of production workers were fulfilling 
efficiency norms above 130 percent and even above 160 percent on some jobs, but the 
reasons for it were not analyzed and thus no steps were taken to remedy this unde- 
Sirable development. 


The effort to insist on compliance with the required qualification and especially 
formal education of THP markedly slackened. The number of workers in THP category 
below 45 years of age who do not have the required education has not declined, but on 
the contrary has increased in many instances. They are unjustly granted exempt: ons 
and the bracket of functional salaries above 50 percent. There are quite a few 
workers in THP category in the scientific research departments of enterprises and 
general directorates who still do not possess, as required, a certificate of their 
scientific-technical skill. 


Moreover, not all enterprises and particularly general directorates have as yet 
properly reviewed the management and organization structure, including THP, with 
reference to the complexity, diversity and scope of individual jobs. As a result, 
the departments are frequently fragmented and new departments are set up without 
direct supervision of subordinated workers or with a minimum THP only in order to 
make maximum use of classification according to the wage scale, and so on. 


Likewise, inclusion of workers in the so-called intermediate categories does not 

always take place in accordance with the guidelines for use of qualification catalogues 
and various shortcomings occur also, when school graduates enter their first 
employment. 


Nevertheless, the FMPSV control department, in carrying out wage controls, paid extra- 
ordinary attention to incentive wage components, primarily to premiums and bonuses, 
their orientation and use for increasing efficiency, economy and quality, and for 

the fulfillment of enterprise key tasks. Unfortunately, however, the past prac -7ce 





in use of these wage forms in controlled enterprises was frequently at varian “h 
FMPSV Decree No 157/1975 of SBIRKA or Decree No 143/1980 of SBIRKA and also ¥ e 
principles governing the application of wage forms promulgated in 1973. 

In the first place, the choice and specification of indicators for grantince i. ims 
is not always motivated by the need of fulfilling the state plan by the « cise or 
the indicators are unspecific, uncontrollable, do not stimulate work init ve and 


do not result in increased efficiency (for example, fulfillment of tasks fu urmulated 
by the commercial deputy manager, smooth fulfillment of the advertising plan, com- 
prehensive evaluation of the plan of tasks, and so on). It happens very often that 
the workers’ premiums are linked to the indicators over whose fulfillment or nonful- 
fillment they do not have any or direct influence and cannot therefore be made 
responsible for compliance with them (for example, chief law expert, principal 
secretary of KPP /Enterprise Communist Party/ for the "fulfillment of tasks under- 
lying wage regulation"). 
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In no case, however, can personal financial incentives be strengthened by an 
excessive number of mandatory or qualifying indicators (for example, in addition 

to 3 mandatory indicators, 10 qualifying indicators were specified for foremen and 
heads of operations) or by benevolent granting of exemptions when the specified 
indicators are not complied with, without any or with a minimum reduction of premiums 
(for example, at the discretion of the so-called premium commission). 


Similar shortcomings are to be found in according and granting efficiency bonuses. 
The group of workers to whom these bonuses are to be given is not always precisely 
defined. The mandatory indicators are not specified in advance or are somewhat 
formal, easy to comply with, are linked to routine duties and their fulfillment is 
not checked. 


Moreover, the FMPSV decree is not always observed in giving bonuses to management 
personnel, that is, general manage.s, technical managers of general directorates, 
enterprise managers and their deputies. This particularly applies to noncompliance 
with some of the key indicators, when the amount of annual bonuses must be reduced 
by at least 20 percent. Likewise the result of comprehensive evaluation is not 
always recorted, although this should constitute the basis for the decision on the 
final amount of the annual bonus. 


A very unhappy situation persist in the granting of special bonuses, that is, 

bonuses for a particularly successful fulfillment of major work tasks, unusual work 
or other exceptional achievements. In a number of instances these bonuses are paid 
indiscriminately without a proof of special merit even if other forms of wages would 
be appropriate (overtime, substituting) or when efficiency bonuses or premiums were 
already paid for the same work. These bonuses are paid unjustly even for “completing 
of studies," for “hiring of additional workers," for “harvest work," for “preparation 
of ROH /Revolutionary Trade Union Movement/ conferences," and so on. In some enter- 
prises, the reasons for payment of these bonuses are not even stated, although a 
written record must be made of the evaluation of work and merit as well as of the 
amount of the bonus. 


Serious defects were again found in signing agreements on work performed outside the 
regular employment, which violated the Labor Code and ministerial regulations. The 
Organizations frequently misuse these agreements not only for circumventing labor 
and wage regulations, but also for the violation of planning discipline in the area 
of the labor plan. 


The Labor Code is particularly violated by frequent signing of agreements on per- 
forming certain jobs instead of agreements on work even in instances involving 
repetition of the same work activity. Written consent of the parent organization is 
not always obtained in advance for signing agreements on particular work activity, 
sometimes the consent is requested only after the agreement has been signed or often 
the agreements are made retroactive after the work project agreed upon has been com- 
pleted. In some instances an agreement on work for an indefinite period is signed in 
instead of a regular employment contract. 


The organizations use very uneconomically the planned funds by systematically 
violating effective wage regulations and particularly Decree No 91/1966 of SBIRKA. 
The bonuses are specified in a maximum amount with a wage calculation or without 
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reference to the appropriate wage regulation. Sometimes the organizations even pay 
fictitious premiums or wages for fictitious overtime work on the basis of alleged 
personal merits, wage preference and so on. Special bonuses for teaching foreign 
languages, lectures and translations are deliberately increased through the appli- 
cation of higher rates, charging a larger number of hours and so on. The FMTIR 
{Federal Ministry of Technological and Investment Development7 Decree No 88/1976 of 
SBIRKA on licenses to make designs is not systematically enforced. 


The CSSR government examined the situation and by its Resolution No 348 of 6 
November 1980 approved the principles for signing agreements on work performed out- 
side the regular employment and its remuneration, principles which must be observed 
already this year. The principles stipulate additional conditions for signing 
these agreements and also general terms of remuneration. 


An important fact, however, is that the workers of the FMPSV contro] department 
found that the above-mentioned shortcomings in wage practice, discovered by wage 
controls 1-2 years ago persisted and that the suggested corrective measures did not 
produce the desired results. The reason is that the corrective measures were not 
always effective nor were they able to exert sufficient pressure to rectify the 
Situation. Moreover, their implementation was not consistently checked. With a 
few exceptions, neither the management of the organizations involved nor the super- 
visory organ drew the necessary com lusions from the nonfulfillment of adopted measures 
or violation of wage discipline. Likewise the claims to pay for damage caused by 
the workers, as stipulated by Section 185 of the Labor Code and principles approved 
by the government in January 1975, were not pressed because, in addition to iack of 
control and solidarity with the culprits, there was often the tendency to objectify 
the causes. The above regulations are not always observed even in those instances 
when the organization, on the basis of the decision of the ONV /okres national 
committee/, paid the penalty for the violation of wage regulations and thus demon- 
Strably incurred considerable damage. 


Only the Ministry of Labor and Social Affairs applied the sanctions in accordance 
with Section 270 a) of the Labor Code against the organizations, although other 
federal and national ministries can do the same. In 1980, for example, the FMPSV 
made a formal proposal to the appropriate ONV to institute proceedings for imposing 
fines on the general directorate of Slovak Energy Plants Bratislava, k.d.p. /concern 
enterprise7 Sigma Prague, n.p. /national enterprise/ Zbrojovka Vsetin, n.p. Plants for 
Electrothermal Equipment Prague and a.s. /joint stock company/ Investa Prague. Yet, 
difficulties arose even in these instances because the proceedings were repeatedly 
delayed and completed only after many interventions several months later. This 
definitely does not contribute to the strengthening of control orga: uthority or 
enforcement of wage discipline. 


The FMPSV has gradually enacted a number of measures designed to prevent the repe- 
tition of the above-mentioned shortcomings in wage practice. In the first place, it 
supervises and coordinates wage controls with the federal central agencies and 
regularly evaluates the fulfillment of their duties, stipulated by Decree No 143/1980 
of SBIRKA, in regard to wage controls. Due to the consistent violation of labor and 
wage regulations in the signing of agreements on work performed outside the regular 
employment, it drafted the principles for signing these agreements and remuneration 
which the CSSR government approved by its Resolution No 348 on 6 November 1980. In 
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accordance with the “Set of Measures,” a measure is now being prepared for imposing 
fines by the central organs of state administration which should contribute to the 
enforcement of wage discipline. Finally, the participation of workers from the 
control department at conferences, seminars and instruction meetings, and the regular 
publication of both good and negative findings of control organs is also one of the 
effective means of drawing the attention of workers in the enterprise sphere to the 
principal shortcomings and particularly how to prevent their repetition in wage 
practice. 


As an organ of outside control, the FMPSV cannot replace the organs of internal 
control or controls by the VHJ and ministries involved. Their tasks in the area of 
wage controls are generally defined by the decree cited above. The important tasks 
listed in the program for increasing economic effectiveness of the wage system 
during the first years of the Seventh Five-Year Plan, approved by Resolution No 382 
of the CSSR government on 27 November 1980, however, call for increased attention 
by control organs. This will require in particular: 


--a change in the orientation of incentive wage forms and a more pronounced wage 
differentiation; 


--an improvement and extension of the basis of labor standards and other types of 
technical-economic norms. 


These are also the tasks whose fulfillment must be systematically checked by the 
control organs at all levels of management. 


10501 
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CZECHOSLOVAKIA 


MINISTER EVALUATES METALLURGY, HEAVY ENGINEERING 
Prague HOSPODARSKE NOVINY in Czech 1 May 81 pp 1, 7 


[Article by Eng Ladislav Gerle, Czechoslovak minister of metallurgy anid heavy 
industry (FMHTS): "It Is a Question of the Meteriel Base of Social Development"™] 


{Text] During the period before the 16th CPCZ Congress, it was our duty to 
evaluate the economic results achieved so far, and in this context to evaluate the 
effectiveness of departmental management. An analysis of past development has 

made it possible for us to uncover our weak points and concentrate our attention on 
them in the final drafting of the Seventh Five-Year Plan, so that we could also 
establish the foundations in our departmental organizations for the social 
development in our society, as called for by the congress. 


We were evaluating the Sixth Five-Year Plan at a time when the rules and 
conditions for the Set of Measures began to be applied. One must objectively 
admit that this initial stage has not affected as yet the sphere in which the 
question of efficiency is going to be determined, that is, at the basic levels of 
enterprise management. If we were implementing an advanced program of efficiency 
increase as early as in the period of the Sixth Five-Year Plan, then we understood 
it mostly in terms of relations which we had exp2rienced and essentially 
established in the past, even though these relations were then more demanding than 
during the period of the Fifth Five-Year Plan. We counted, for example, on 
manpower increases, which in fact we exceeded during the preparations for the Third 
Plenum of the CPCZ Central Committee in the middle of the five-year plan period. 
In imports, we achieved current annual increases both with regard to specifically 
selected items as well as with regard to imports of producer goods in general. 

As a result of very extensive investment construction, we obtained substantial 
increases of fixed assets in terms of procurement value. More than 50 percent of 
them were oriented to important programs of nuclear engineering and the 
manufacture of pipes. At the same time, however, investments for rationalization 
and modernization in the process of reconstruction of machinery and installation's 
were underestimated. It is true that we were under strict control in terms of 
power resources, and during the early stage there appeared difficulties in the 
supply of metals and other raw materials, but in spite of that considerable 
absolute increases were achieved. In the preparation and implementation of the 
plans, we followed the traditional method which places emphasis on quantitative 
relations. 
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A substantial change has taken place now. Limited inputs and the order of their 
evaluation are in the nature of a dividing line for as early as 1981. That is 
why it is vitally important and necessary to be able to deal with conditions 

and problems which are far more difficult than they were during the development 
up to now. It will be primarily a question of raw materials and energy inputs 
for metallurgy and, therefore, a question of sources of raw materials for 
engineering. Everything which has been said about the management of energy and 
metals is fully applicable now. I cannot say that the situation is considered to 
be just as serious at the level of enterprises and manufacturing establishments, in 
project and construction units, in the process of searching for technological and 
product innovations. 


These are viewpoints from which we must evaluate the results achieved so far. 
Even in those cases where the results were favorable, we must not lose from 
sight the fact that these results were achieved under conditions which cannot be 
repeated. Let us consider the following fact alon2: Our ministry successfully 
carried out the tasks of the state plan up to 1978. In the following year, an 
executory plan of a smaller scope was allocated for the first time in iron 
metallurgy enterprises. The reduction of production in the last 2 years was caused 
by deterioration of the quality of coking coal, of the composition of ores, and 
by the sharp increase of the prices of imported alloys. Another unfavorable 
factor was delay in the construction of new production facilities and 
deterioration of the technical condition of the coking batteries and blast 
furnaces. 


In the heavy engineering industry, the complexity and technological demands in the 
production of nuclear installations, incresseed labor consumption of purchase 
orders of the chemical engineering industry, deliveries for extraction and 
treatment of coal, and finally also a fire at the CKD [Ceskomoravska Kolben-Danek] 
Diesel Motors ZWP [expansion unknown] have caused a decrease of the executory 
plans in the last 2 years by almost 2 billion korunas. 


I can say that the ministry has taken care of the tasks of the Sixth Five-Year 
Plan in accordance with the revised annual plans. But the original task of the 
state plan in terms of the production of goods was not fulfilled to the extent 
of 2.4 billion korunas, which represents a 0.4 percent deficit of the plan. 
Slovak enterprises have achieved good results. They have fulfilled the programs 
of the five-year plan at 100 percent in gross production and also in the 
production of goods. 


The plan called for an increase of employment by 19,000 workers. However, it 
turned out during the first year of the five-year plan period that there was a 
continuation of the negative trends dating from the Fifth Five-Year Plan, which 
resulted in stagnation and actually in a decrease of the number of workers. The 
Third Plenum of the CPCZ Central Committee issued instructions to make the work 
more attractive, to create conditions for stabilization and increase of 
qualifications in terms of the required occupational and territorial structure of 
manpower. The measures which have been carried out were reflected in the 
fulfillment of the employment plan, with the exception of the VHJs (economic 
production units) of Skoda and Vitkovice. What continues to be a serious matter 
is the decrease of employment in foundries, forges of the heavy engineering 
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industry and in the operational plants of primary metallurgical production. The 
overall fulfillment of planned employment, combined with the failure to fulfill 
the production plan, was reflected in the development of labor productivity, 
which was 4.5 percent behind the plan during the Sixth Five-Year Plan period, 
particularly in metallurgical plants. The only economic production units which 
have fulfilled the five-year plan entirely were Sigma and Kovohute. 


The original task was overfulfilled considerably in terms of deliveries for 
investments. The volume of deliveries amounting to more than 65 billion korunas, 
which was exceeded by 8.2 billion korunas during the five-year plan period, 
represents an incr ase of 123.3 percent [as published]. This is the result of 
the fact that the uwost important branches of the national economy, namely fuels, 
energetics, transportation, and chemistry, have been taking up greater assignments 
in investment construction. As to the heavy engineering industry, which is the 
key supplier of the technological part of investment units, its main problem 

in particular was the cumulation of installation work, accompanied by repeated 
slipups in construction preparedness and in coordination with organizations of 
the electrotechnical engineering industry, when electrotechnical engineering was 
organized as a separate industry. 


The requirements in terms of technical developu at and its rapid and eifective 
application in practice were clearly formulated on many occasions. From this 
viewpoint, the level varies considerably in organizations of this ministry, and 

I must say that this work of leading management workers is not satisfactory. The 
level which is traditionally good is the level of the VHU's Sigma, Kovohute, and 
the altogether fastest innovation cycle exists at the CKD [Ceskomoravska Kolben- 
Danek] in Prague. Good results are being achieved at the Engineering Works ‘n 
Zdar and in the metallurgical part of the Vitkovice Ironworks. However, installa- 
tions for open pit mining still fail to achieve the necessary operational 
reliability. Purchases of licenses from socialist countries have been expanded 
considerably. Sales of licenses to foreign countries have been also expanded 
considerably. Licenses of major significance, which have also been sold to 
norsocialist countries, include those for the bundling machine used in the 
manufacture of the products of the Nesa Rolling Mills, automatic replacement of 
pluckers used in piperolling mills, automatic forging machines, automation of 
operation of 200 and 500 MW boilers, heavy vertical lathes, installations of 
cement works. 


What then do we have to do in the FMHTS after the 16th CPCZ Congress to secure 
more adequately the material base of the development of socialism? 


First of all, we must not spend funds on investments which may not lead to 
rationalization of production, consumption of fuels and energy and use of 

metals. The FMHTS's share in the statewide consumption of energy is more than 30 
percent, and the mech.aical engineering industry consumes over 70 percent 

of the rolled materia! and about 50 percent of the nonferrous metals. We can 
engage in extensive investments only in ore mining, so that we may extract and 
process mineral resources not exploited so far, particularly polymetallic ores. 
The development of prices on the world market justifies it. Other investments 

in metallurgy will be only in the nature of modernization and rationalization, 
and their goal will be to take care of the needs of the national economy in terms 


32 














of metals, particularly to supply the engineering industry with the necessary 
assortment of refined steels. 


It is not possible to provide metals without changing the approach to the problem 
by the manufacturers and users, particularly in the engineering and building 
industries. Consumers are instructed in the Main Directions to save 4.5 to 5 
percent of the relative annual amount. That is the minimum. The state target 
program of the management of metals, handled by the FMHTS, is taken care of to 
the extent Of only about 50 percent by applying substantive measures which can 

be evaluated. Investment means are also inadequate. They cover only about 40 
percent of the needs. 


In comparison with the dynamic development of metallurgical production up to the 
present time, the production volume of metals will slow down considerably during 
the Seventh Five-Year Plan, and in some industries the production of metals will 
actually stagnate. One must take that into consideration, there is no question 
about it. The present level of imports of iron ores and materials used in the 
production of nonferrous metals has reached the maximum from the viewpoint of 
foreign exchange and transportation, and cannot be exceeded. The only way to 
provide for further growth of the consumption of steel and nonferrous metals is 
to improve the quality of domestic raw materials. That is why as early as last 
year the CSSR government adopted a resolution designed to stimulate the 
exploitation of domestic ores and metal waste material. Considerable reserves 
exist, particularly in the fact that production technology and treatment of 
steel are lagging behind to a certain extent. By expanding the production of 
steel in oxygen convertor steel works at least 50 percent and continuous casting 
10 percent (the usual figures in the world last year were 70 percent and 30 
percent) and by taking additional steps, we shall achieve the same effect as if 
we had ixereased the production of steels by almost 500 kilotons, in addition to 
savings of 500 kilotons of specific fuel. 


We shall stimulate the extraction of polymetallic ores in the Jeseniky Mountains 
and the extraction of ores and magnesite in Slovakia. Preparations will be made 
to utilize metallurgical waste material, thus we shall treat dumps and metal- 
lurgical waste deposits. After 1985, these will produce continuously as much as 
500 kilotons of iron and 1,500 kilotons of nonferrous metals annually. The FMHTS 
will provide manpower, mechanization, and investments for the collection points of 
Kovosrot [Metal Scrap Enterprise]. The bulk-buying prices of iron will increase 
20 percent, those of nonferrous metals 10 to 70 percent. 


In metallurgical production, we shall give priority to all modernization and 
technological programs designed to improve the assortment composition, so that 
we may improve the process of supplying the engineering and electrotechnical 
engineering industries with sheet metal, profiles, and pipes of better qualities, 
made of refined steels, those which have been finished to a higher degree. We 
shall increase the production of stainless steels and electrotechnical sheet 
metal about 20 percent, even ii situations when we will not keep increasing the 
production of steel. But the production of the electrotechnical engineering 
industry and of a considerable portion of the mechanical engineering industry 
will keep increasing faster. This shows again that we cannot conceive such 
increases without rationalizing the consumption of metals. 
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The basic elements of efficiency in metallurgical works is knowledge and 
application of new technological processes in the manufacture of products of 
higher quality, maximum utilization of energy and metallic substances (and also, 
among other things, maximum utilization of rolling in negative tolerances of the 
dimensions). The management activity of the ministry will be also oriented in 
that direction. 


In the following years, the situation of heavy engineering will be quite different 
from the viewpoint of production dynamics. When metallurgical production (in 
Vitkovice) is eliminated, production will keep increasing at the rate of more 
than 140 percent. Development during the Sixth Five-Year Plan has increased the 
disproportion between the constructed facilities for the manufacture of final 
products and the necessary base of accessory production fields. This is reflected 
most clearly in the fields of pneumatic engineering installations, crankshafts, 
gear boxes, forgings and castings, and in the case of electrotechnical products. 
The great and demanding tasks of our ministry are timely deliveries of supplies 
of the require quality to the fuel-energy complex, transportation, construction, 
and other industries. The foremost task continues to be the handling of the 
production of parts for nuclear engineering and the problem of increasing the 
operational reliability of technological units in open pit coal mining. The 
tasks of taking care of coal extraction and modernization of metallurgical works 
are the key problems of the VHU Vitkovice. 


In order to do that, several measures have been adopted which consist primarily 
in providing a sufficient amount of spare parts, (which was fulfilled at as much 
as 105.2 percent in 1980), rebuilding of excavators already in use, rebuilding 
of conveyor belts and innovation of large extraction machinery. It is expected 
that the situation will improve in 1982, when conveyor belts will be delivered 
with steel insertion pieces and the electrical equipment used in conveyor-belt 
transportation will be modernized. The plan of technical development also 
provides for designing of additional accessories, particularly accessories for 
conveyor-belt transportation. 


In the VHJ Skoda, the main problem is how to handle the technology of nuclear 
and energetical engineering in general and, together with the VHJ CKD and Chepos, 
the problem in particular is how to increase exports as much as 40 percent as 
com -ared to the Sixth Five-Year Plan. 





Considerable progress has been made since 1974 in the application of technical 
development of products. Chepos and Sigma have put successfully into operation, 
and opened foreign markets for, manufacturing complexes for chemical, food 
industries (TMS Pardubice), water treatment plants, and irrigation installations. 
Piecework products and small-series products of the transportation engineering 
industry, particularly a new type of trolleybus and electric locomotives from 
the VHJ Skoda, railroad cars from the VHJ Cs vagonky [Czechoslovak Railroad Car 
Works], and diesel locomotives from the CKD Prague are easily sold on foreign 
markets. That is why in the transportation engineering industry we will put in 
full production innovated trolleybuses coming from the Skoda Works in Ostrov and 
railroad cars coming from the VHJ Cs vagonky. 








However, it is necessary to expand more substantially the complexity of 
deliveries of investment units. For the benefit of the principal suppliers, 

such as Vitkovice, Skoda, Chepos, we are making available a portion of the 
production facilities of project organizations which up to now worked for 
investors alone. We are also strengthening engineering-supply establishments, 
particularly for the benefit of nuclear power plants. Even though the share 

of responsibility of FMHTS organizations for failing to comply with the terms of 
contracts concerning the development of construction works is decreasing, it will 
be necessary to keep raising the level of engineering and procurement activities, 
without which one cannot operate effectively on foreign markets. 


In power engineering, it will be a question of reconstructing the domestic 
thermal power base. We shall build also at least four large incinerators for 
waste material in urban areas and we shall take the necessary steps to renew and 
expand the network of small hydroelectric power plants. By carrying out a series 
of technical and organizational measures in the concern enterprises of Skoda 
Plzen, the S.M. Kirov Slovak Power Engineering Works in Tlmace, and in Vitkovice, 
we shall increase the reliability of deliveries for timely arrangements of the 
development of construction of domestic nuclear electric power plants and of 
deliveries of nuclear installations for export. 


At the time we were evaluating the results of the last five-year plan and during 
discussions held prior to the 16th CPCZ Congress, emphasis was often placed on 
the importance of international exchange, on the dependence of the Czechoslovak 
economy on imports of raw materials and on the fact that it is desirable to 
purchase modern technology (and finally also certain types of consumer goods), 
when the products are of the required quality and the prices are acceptable, 

if we do not intend to manufacture such goods. This requires that we have the 
money to pay for them, that we can maintain our reputation of making payments 
reliably and that we do not live on credit. 


Speaking for our department as a whole, we have achieved favorable results 

in exports. The FMHTS's share in total Czechoslovak exports to socialist 
countries is 28.2 percent, which is the largest share among all branches of the 
national economy. The share of the heavy engineering industry is 20.5 percent. 
The share of exports in final consumption exceeds significantly the weight of 
exports of finished products from all branches of the national economy. In 

heavy engineering, it will amount to 63.1 percent in the Seventh Five-Year Plan 
period. The characteristic of heavy engineering as an exporting industry keeps 
increasing as compared to 1976-1980, when its exports amounted to 56.7 percent, 
and at the same time the export rate kept ahead of the production rate. The 
remaining portion of final consumption, that is, deliveries for domestic 
investment construction, will keep growing at a lower rate of up to 110 percent 
(the share of deliveries for marketing funds is insignificant, less than 1 
percent). In socialist countries, FOB prices were exceeded considerably by 23.3 
billion korunas, that is, 125.2 percent in the Sixth Five-Year Plan, while 
wholesale prices were fulfilled. Exports to nonsocialist countries were fulfilled 
at 102.4 percent of the original five-year plan, and in terms of FOB prices 

they were exceeded by 7.6 billion korunas. The unfavorable thing about it is the 
fact that the considerable overfulfillment is the result of activities in the 
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metallurgical industry. The VHJs of the mechanical engineering industry have 

not carried out the tasks of the Sxith Five-Year plan, because they failed to 
carry out the basic program of channeling production surpluses into exports. In 
the final years, the consequences of inadequate preparation of export orders for 
turnkey manifested themselves to the full extent; the same applies also generally 
to production by items which was not able to adjust innovated products 
elastically enough to customers’ requirements. Among engineering VHJs, the highest 
degree of plan overfulfillment was achieved by the VHJ CKD Prague, in metallurgy 
by the VHJ Iron Metallurgy. I repeat that this composition is not favorable, 
because it has increased little the value of national labor and of imported raw 
materials. 


We do not conceal the fact that there exist many shortcomings and reserves 
resulting from these shortcomings. We know about the weaknesses and I indicated 
several times in the preceding text what our intentions are in that respect. As 
a matter of fact, many ways of improving the situation do not require larger 
quantities of raw materials and continuous expansion of production facilities 
through investments (besides, this method is not practicable for reasons of time 
alone, and also because we have full employment at present, and this does not 
provide any significant opportunities for getting additional manpower). 


The final production of the engineering industry is divided between export and 
domestic investment construction. Consequently we can continue increasing 

exports either to the detriment of deliveries for domestic consumption or by 
adding nonmaterial services and increasing the degree of finishing of the 
materials. For the given reasons alone, the export of material must decrease even 
in the case of metallurgical products. This can be done by using material which 
calls for a high degree of processing, such as, for example, pipes. The metallurgy 
of iron, even though it requires considerable imports of ores, alloys, and certain 
forms of energy creates an active balance and at the same time provides a 
relatively surplus of steels as well as expensive and nonferrous metals (see 
prices per kilogram, weight ratios). Prices obtained in exports and also in 
imports will play an even more significant role in the Seventh Five-Year Plan. 


Generally speaking, I must say and note that the gap is opening more and more 
for us, when the prices of imported commodities keep increasing faster than the 
prices of exported products. Views about the causes of it vary. Foreign trade 
representatives justify lower export prices by saying that the technical level 
of our products and services is low. In contrast, in manufacturing enterprises 
they say that the export plan in FOB prices is harsh (even though the results 
obtained in FOB prices are clearly better than in wholesale prices. They see the 
shortcomings in the work of foreign trade organizations and in the fact that 
they exercise little influence on their work. Some analyses (VUSTE [Engineering 
technology and Economy Research Institute]) have shown that the prices obtained 
are as much as 14 percent below the corresponding actual technical level of our 
production. However, on the other hand, there is no reason why we should doubt 
that the foreign trade analyses are correct, that the technical level of our 
products is increasing more slowly than that of the leading world manufacturers. 


But recriminations do not change anything about the essential aspect of this 
phenomenon which is unfavorable to our national economy as a whole. That is why 
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the thesis about close cooperation of foreign trade with production requires that, 
in the interest of production as well as trade, we procede without delay to deal 
factually with their close relationships, instead of merely talking about then. 

So far, we have not even succeeded in our efforts to get the same evaluation for 
the same activity and to determine the same task in the plan. The claims that 

the need to do that should be recognized fully even from the organizational 
viewpoint, that at least in some fields we should establish a close relationship 
between socialized production and equally socialized foreign trade (as it has been 
done in practice, for example, in the system of combines in the GDR), satisfy 
fully the Leninist thesis of the state monopoly of foreign trade from the 
theoretical as well as practical points of view. This postulate was justified 
before 1948; it was the long-range goal outlined by the Kosice government program 
as a political program. Today, this goal is a fact, because all production has 
been socialized. 


If the “spirit of enterprise" of the enterprises is increased, if the terms of 
delivery are reduced by shortening the information channels between the 
manufacturer and the dealer, and if the technical level of production and products 
increases under the pressure of prospective foreign clients, then this will be 
precisely what we are calling for. Manufacturers of investment units have to 
work with a head start of several years in designing, construction and initiated 
cooperative programs. The exploitation of the production base also requires 
balanced orders in terms of production capacity, assortment, and time. One 
cannot offer and sell something for which the conditions have not been created. 
Commercial activities, that is, tender activities, and a foreign trade policy 
outlined on a long-term basis, must also help in this balancing of the possibie 
deliveries on the basis of the structure of fixed assets, a structure which was 
being created over a long period of time by spending considerable portions of 

the national income, and cannot be changed from one day to another. It cannot be 
done otherwise, at least not in the field of heavy engineering. 





The apparatus of the ministry must also implement as fast as possible another 
requirement formulated at the congress, namely gradual improvement of management. 
I do not see how it could be done merely by introducing modern organizational 
techniques. I do not underestimate them, but they do not improve the management 
by themselves. Indeed, economic management is a political matter, and consequently 
it is an attribute of the people and their work style. We cannot just issue 
orders on the basis of administrative procedures. True, in economic management 

we do not hold discussions, we do not argue. We command, time puts pressure on 
us. Of course, we will require personal responsibility, not alibis for decision- 
making, and we will require decisions which correspond to the given level and to 
the given scope of authorization. This applies also to the relationship of 
ministry--VHJ management--management of enterprises (it applies also to the 
reconstruction of the organizational structure of establishing concerns). We 
cannot allow details which can be dealt with only at the appropriate place and 

on the basis of knowledge of local conditions in specialized fields to be shifted 
all the way to the federal government. We will also require more conceptual 
preparations of a complex nature, so that the management apparatus not be absorbed 
by operational matters which cannot be delayed, and which are necessarily 
encountered in the process, 
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However, personal responsibility does not mean subjective starting points in 
decisionmaking, either. One of the main goals outlined by the party is to expand 
the participation of the working people in management, socialist democracy. Under 
realistic socialism--and another type of socialism is not realistic--in 
decisionmaking concerning economic affairs, there is room for participation of the 
working people in management at the preparatory stage of decisionmaking. Wisdom 
accumulated in the collectives must be used at that stage. That is why we shall 
formulate as one of the basic requirements and criteria of success of economic 
managers their ability to consult with the working people, create and lead teams, 
induce the economic and technical intelligentsia to show performance which should 
be highly praised by the society. 


We shall create ways of making management effective. However, on the other side 
of these ways there must be determination to manage, to get involved, to enforce 
actively the party line, to utilize opportunities which have been offered. Party 
members in particular will have to show the way in that respect. 
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HUNGARY 


FIVE DAY WORK WEEK BRINGS PROBLEMS 
Budapest NEPSZABADSAG in Hungarian 16 July 81 p 5 


[Article by Laszlo Karcagi: "A Five Day Work Week--Problems of the Transforma- 
tion"] 


[Text] Many enterprises will begin during these current weeks their transformation 
to a five day work week. The joy over the increase in free time, however, is not 
shared everywhere. 


The DKV [Danubian Petroleum Industry Enterprise] was among the first to introduce 
the new schedule. Many economic managers expressly opposed the change, and in 
certain places the transformation created a big storm, which still has not settled. 


Complicated System 


Beginning on 2 July, the whistle at the DKV blows four times for dinner. The 
whistle blows every 20 minutes to signal that the turn of one lunch shift has 
expired and another may come. 


The beginning was successful, and most of the workers could actually finish their 
lunch in 20 minutes. 


At the fourth blow of the whistle, Imre Balogh, the director of the enterprise's 
labor department, began for the fourth time to explain to me the substance of the 
newly developed schedule. I must say he did so with rather doubtful success. Now 
after dividing and multiplying for half the night at home I am beginning to have an 
inkling of the matter, but still it remains a mystery to me how the almost 3,000 
workers can know on what day of the week their work begins, when it is finished, 
and when they can have a free day. To give only a tidbit or two, there are some 
who work 12 hours a day every other week in order to put in the legal number of 
working hours. Other work 11 normal days followed by 4 abbreviated days. There 
are some who receive two free days for 3 weeks, but only one in the fourth week, 
and the other they may take on some other occasion as agreed on with the economic 
manager. 


The manager of the labor department argued that there was no way in which the com- 
plicated system could be s .plified. 
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Missing Conditions 


Gabor Fogl, the manager of the propane bitumen refining plant, is obviously a man 
of two minds: 


--As a trade union activist and the chairman of the enterprise stewards, I heard 
with great pleasure of the introduction of the five day work week, and of course I 
supported it as well, he began. 


--I don't think it is necessary for me to explain in particular why the increased 
free time is favorable for every worker. But as an economic manager I was not 
expressly enthusiastic about the changes. This was because I simply did not see 
that personnel conditions for the shortening of working time were assured. 


The physical workers in the plant up to now worked 42 hours a week, and thus they 
had a total of 5 rest days a month. Now that the 40 hour week has been introduced 
they receive another free day a month. 


--It was evident in discussing the matter that we would not be able to give the 
additional free day in regular pattern. And therefore in modifying the collective 
contract we agreed that the workers would receive the additional day at another 
time in agreement with the economic manager. Thus, for example, if he wishes, he 
can save his days and take them at one time. 


At this point Gabor Juhasz, his deputy, spoke: 


"At times like this in summer during vacation time, it is inconceivable that we 
should give the additional free day in the regular pattern. In a 19-man shift, we 
will be unable to fill four positions. This means that we are already at the 
bottom in personnel unconditionally necessary for the operational schedule. We 
will be able to operate only if I also take a turn in the shift. In fact, I am 
convinced that we shall be unable to give the additional free day either in summer 
or winter. 


--Then what? 
He shrugged his shoulders: 


--We will pay them overtime. This is what they are planning to do in most of the 
plants. 


We made a rapid calculation: this could mean an average increase of 400 forints 
monthly in workers’ pay. In light of the inquiries I made among them, there were 
some for whom it was in effect all the same. They would be satisfied either with 
the money or the free day. 


--Is this a good solution? 
--Not at all--the plant manager shakes his head--for the goal of introducing the 


five day work week is to increase the resting time of the workers, not their wages. 
You can say that the general conditions can be created by better work organization. 
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But I can organize day and night in vain if a certain number of workers must be 
present for a shift, or otherwise the operation of the factory cannot be assured 
at all. They won't bring in workers from elsewhere, because other places have a 
shortage of workers also, and they will have, in my opinion, even more than now. 


--Why? 


--You are aware that we have quite a few operations which are harmful to health, 
where they introduced the forty hour work week a long time ago. Now by changing 
to a five day work week we have eliminated the working time difference between the 
harmful and nonharmful plants, and thus the advantage no longer exists to attract 
workers to these difficult and unhealthy places of work. It is clear that their 
manpower will continue to decline and the present situation will become even more 
difficult. 


Increasing Working Time 


In the DKV work places which are harmful to health the mood has been upset. The 
situation is particularly bad in the laboratories where by transforming to the 


five day work week the weekly working time has been lenghtened by an hour and a 
half. 


Sandor Patai, the laboratory manager, at first threatened to unleash 50 women 
against me to tell of their problems, but then he relented and called for only two. 
Mrs Karoly Boros and Mrs Gabor Gyori presented their complaints, at times inter- 
rupting each other: 


~-We work with hydrocarbons and aromatic chemicals, and these are very harmful 

to the health. Every 3 months we have to have a screening test, and these show that 
the work here causes changes for many in the blood-forming (hematopoietic) organs. 
This is what was considered in passing the decree about 10 years ago by which we 
changed to a forty hour work week. This inclu d lunch time. Thus in effect we 
worked only 37 and one-half hours a week. 


--With the change to the five day work week--they continued--we have to calculate 
lunch time on 40 hours. Thus the time we spend at work is increased by 2 and 
one-half hours, and the time on the job by 1 hour and 40 minutes. We cannot under- 
stand how the change to the five day work week, which is very favorable to most 
workers, has affected us so badly. 


--Have you told of your problems at the official place? 


--Well, we didn't have too much time. We received the new working time plan 2 days 
before the trade union delegates’ conference--instead of the legal 2 weeks--and 
then it was too late to run about. It was no use to voice our problems at the 
delegates’ conference, for the change affected most of the workers advantageously 
and the majority decides. 


Mrs Karoly More, the organizing secretary of the enterprise trade union committee, 
interrupted: 
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--The trade union committee foresaw the problems in May. We consulted with the 
officials in the chemical industry trade union from whom we received a reassuring 
reply that we were right and that they would find a solution for our problems. The 
VDSZ representative even participated in the stewardship delegates conference. But 
to our great surprise all he said about the problem was that we must unconditional- 
ly abide by the decrees. We concluded from this that the VDSZ had meanwhile changed 
its position. 


Finding the Solution 


The problems of the DKV are somewhat individual in nature, and even there they 
affect only a small part of the workers. But it must be considered that this 
enterprise is one of the first chemical industry enterprises to transform to a 
five day work week, and this means that similar difficulties may occur later else- 
where. 


I talked about all this with various labor and trade union experts, and light was 
shed on other details of the matter. 


Laboratory work is harmful to health. Mrs Karoly Boros and 
Mrs Gabor Gyori at work 


The VDSZ did, in fact, foresee the difficulties affecting most of the chemical 
industry enterprises, and it indicated these in time to the National Council of 
Trade Unions and to those state organs which participated in drafting the law 
regarding the five day work week. They did not then consider the views of the VDSZ 
because a new decree is being prepared on jobs harmful to health and on working 
time. Details thereof are not yet known, but it must provide a reassuring solu- 
tion for the DKV problems also. The question only is whether it would not have 
been possible to have the new decree ready at the same time as the transformation 
to the five day work week in order to avoid such and similar difficulties. 


But the complaints of the laboratory workers at the DKV must be dealt with, it 
appears, primarily on location. To be sure, their working time of 37 and one-half 
hours which they have had in effect up to now was noc entirely according to the 
rules, for their lunch time should not have been counted in. Thus an outsider can 
hardly give advice as to what the solution should be. 


In the same way the manpower problems cannot be eliminated from the outside. This 
is every enterprises own task. And likely the DKV will find the cure for its 
internal problems as it has done with other problems in the past. Hopefully, it 
will not choose the most obvious but worst way out, namely, of paying for the rest 
days in overtime. 
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HUNGARY 


FIRST HALF YEAR FOREIGN TRADE RESULTS 
Budapest NEPSZABADSAG in Hungarian 9 Jul 81 p 9 
[Article: "Agricultural and Food Industry Exports Have Increased Considerably") 


[Text] The first half year's foreign trade results are currently being summarized. 
Preliminary data indicate that overall imports and exports will turn out to be 
approximately as planned. Agricultural and food industry exports have increased 
considerably, while those of the chemical industry were satisfactory. However, 
less of the products of machine and light industry branches was sold abroad than 
expected, and metallurgy exports decreased. 


Terimpex increased its exports by more than 9 percent over the same period last 
year--if we count all of its products--because a good marketing pace produced a 
higher rate of return for most products. Price increases were as much as 20 per- 
cent for some products. Exports of beef cattle were approximately 7 percent 
higher than for the first half of 1980. Exports of sheep on the hoof increased 
almost by leaps and bounds, by 43 percent, while poultry exports increased by 10 
percent. The foreign trade enterprise--working together with the industrial 
enterprises--altered the composition of its export merchandise significantly more 
often than previously. When the demand was there, it marketed more pork chops 
and hams while temporarily delaying the export of canned products which were less 
profitable at the time. 





The first half year was also successful for Chemolimpex, which during the first 
6 months took in half of the return from exports planned for the entire year. 
This is better than was accomplished during previous years. As the enterprise 
directors have indicated, a gigantic effort will be necessary during the second 
half of the year despite the good results, because the market for fertilizers 
and plant protection agents has slackened significantly recently. The marketing 
possibilities for synthetics and the so called aromatics products such as, for 
example, benzol, toluol and xylol have declined. The sales contracts effective 
for the second half year, which were made months ago, have a great significance 
now. However, a thorough marketing effort is still necessary in order to fulfill 
the plan for the full year. 


While Technoimpex increased its overall exports by 20 percent during the first 
half of the year, its exports to capitalist countries did not increase over those 
for the same period last year. Its experience indicates that it can maintain its 
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competitiveness on foreign marke.zs chiefly with modern machine tools. Thus it is 
glad that domestic industry is continually increasing their variety and improving 
their quality. 


For example, within the framework of a cooperative business arrangement, 90 micro- 
computer controlled machine tools have already been shipped to Gildermeister, one 
of the top ranking factories of the FRG. 


Ferunion is constantly changing its export product structure because in certain 
areas of locks and lock related products the selection is decreasing due to cessa- 
tion of unprofitable production. The enterprise is endeavoring to develop an even 
closer relationship with industry, in order that there may be even more rapid 
adaptation to market requirements. Larger amounts of exports of lead crystal and 
other glass industry products, bathroom fixtures and other cast iron wares are 
currently being planned to accommodate the presently observable demand. Already 
during the first half year, several new markets were acquired for the products, 
chiefly in South America and Africa. Thus it became possible to increase total 
exports by 13 percent over the same period last year, despite various shortcomings. 


Transelectro, whose exports increased by 4 to 5 percent during the first half year, 
is planning for a 10 to 15 percent growth for the whole year. Exports of some 
products increased greatly, while the exports of other products merely stagnated. 
For example, twice as many small automated machines of the Electrical Equipment 

and Appliance Works, and 50 percent more household appliances were exported than 
during the first half of last year. The latter may be attributed to the manu- 
facturers bringing out several new types of stoves, washing machines, water heat- 
ers and small kitchen appliances. Meanwhile, cable industry exports did not in- 
crease. The second half year promises to be favorable, because the shipments of 
complete plant installations are just beginnirg. 
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POLAND 


MEASURES TO SETTLE FOREIGN DEBT OUTLINED 
Warsaw ZYCIE GOSPODARCZE in Polish 12 Jul 81 p 1l 


[Article by Zbigniew Karcz and Bohdan Kosinski: “When and How We Will Get Out of 
Debt") 


[Text] Expenditures from imports from western countries which during a decade 
amounted to 197 billion foreign exchange zlotys, were defrayed only 72 percent from 
receipts from export of commodities and construction. The remaining 28 percent, 
i.e., 54 billion foreign exchange zlotys, had to be defrayed by foreign credits. 
During 1973-1975, import payments were only 63-64 percent covered by export revenues. 
In 1975, the amount of coverage of import by export dropped to 59 percent and the 
trade balance deficit during that year amounted to approximately 10 billion foreign 
exchange zlotys. The “economic maneuver" undertaken in the second half of the 
decade did not stop the rapidly escalating growth of indebtedness. Receipts from 
exports grew extremely slowly and by 1979 did not exceed 75 percent of import expend- 
itures. Under Polish conditions, .. which trade turnovers are the largest and most 
crucial item in the balance of payments, the consequences of such a serious imbalance 
were, from the very beginning, i.e., from 1973, totally obvious. 


It should be added that the system of controlling foreign trade under conditions of 
a far-advanced decentralization, failed completely. The strong pressure on imports, 
which caused a constant erosion of the assumptions contained in the national socio- 
economic plans in this field, was not counteracted effectively by any other force 
that would have sustained the large-scale proportions assumed in the plan. This 
hastened the moment at which it became impossible to further maintain large balances 
of trade turnovers and at the same time to ensure that the growing foreign obliga- 
tions would be serviced. 


The Critical Moment 


One of the factors which delayed the critical moment was undoubtedly Bank Handlowy's 
[the Polish foreign trade bank] extensive credit activity and its good position on 
the credit markets. The bank had a long reputation as a very reliable partner. This, 
however, was not the sole factor. Despite the collapse of production and export in 
the final months, 1980 was a year of considerable growth in export revenues, showing 
an increase from 20.3 to 24.4 billion zlotys, or almost 20 percent. It also brought 

a reduction in the negative balance of trade turnovers, from approximately 6 to 

2.4 billion foreign exchange zlotys (calculated in the form of payments, combined 
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with the export of construction). This balance, together with the costs of foreign 
credits and the sum of repayments of principal, was compensated by a record-breaking 
large amount of foreign credits, amounting to 26.8 billion foreign exchange zlotys. 
The very dramatic situation did not occur until the last 6 months of 1980 and in 
1981. In 1981, export receipts, according to the national socioeconomic plan, were 
supposed to reach a somewhat lower level than in 198l--approximately 24 billion 
foreign exchange zlotys. At the same time, a deterioration of the trade turnovers 
balance from 2.4 to 3.7 billion foreign exchange zlotys was anticipated. Under 
these circumstances, repayments of the principal on the foreign loans, estimated 
originally at over 22 billion foreign exchange zlotys, and the costs of foreign 
credit amounting, after deduction of receipts from the interest, to 8 billion foreign 
exchange zlotys, were to be covered. This created, after taking into account the 
remaining items in the balance, a credit requirement in excess of 33 billion foreign 
exchange zlotys, or over one third more than the total export receipts. But this 
was only the beginning of the difficulties. During the first few months of 1981, 
there was a distinct breakdown in production and export, which suggested that the 
level of export revenues will not reach the originally projected sum of 24 billion 
foreign exchange zlotys, and will most likely be about 20 billion foreign exchange 
zlotys. Under these circumstances, the old estimates on the dangers resulting from 
the continuing high level of short-term obligations, began to become valid. In 
1981, the withdrawal of monetary deposits by foreign banks, which had begun the 
previous years, increased suddenly. During January and February, financial assist- 
ance from the socialist countries saved the situation. During the last two weeks 
in March, funds were exchausted, and Bank Handlowy for the first time in its history 
had to begin talks on deferring loan payments. Large deficits appeared in the 
accounts of foreign bonks, making it impossible to continue payments. The situation 
made it necessary to seek exceptional solutions. 


It should not be necessary to dwell on the rasons which made it necessary to defin- 
itely exclude unilateral actions such as withholding payments by the Polish side 
and dictating to its partners the time periods by which the suspended obligations 
would be paid--dates, which would be set, obviously, in the distant future. Such 
actions, admittedly, have their advocates. They operate with the slogan, "Let us 
turn our weakness into strength”. We believe, however, that they do not express 
deliberate and serious financial concepts. It appears obvious that our unilateral 
actions would elicit very effective and very damaging, to us, retaliatory actions 
by our creditors. 


Negotiations With Creditors 


Without doing deeper into the effects of a trading partner's loss of position on 

the international forum, we can certainly hazard the statement that the only way 
out was negotiations with creditor countries. Is is worthwhile, however, to con- 
centrate on the problem of the direction in which these negotiations were to go, for 
this is a matter that provokes a great deal of discussion and controversy. In a 
situation in which Poland would not be able to formulate sufficiently coherent and 
clear assumptions on its future economic policy or furnish a reliable estimate of 
economic development during the next few years, the only conceivable solution would 
undeniably be a moratorium type of agreement, deferring 90 percent of the repayments 
of principal, for example, to long-term periods, possibly 10-year periods. It 
should be said, however, that this would be a kind of economic death, drastically 
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limiting Poland's economic relations with its partners. In accordance with the laws 
of the principle creditor countries, the moratorium would make it impossible to 
obtain credit guarantees, and consequently, new credits. Without a doubt our policy 
of shaping the balance of payments should be aimed at halting the indebtedness growth 
rate and at starting, no later, surely, than at the beginning of the next 5 years, 
the process of gradually reducing credit obligations. But it seems that it is in 

the interest of our national economy to gradually implement these tasks and link 
them with changes in the field of industrial and agricultural production, making it 
possible to reduce agro-food and market supply imports. But if these processes are 
to be gradually accomplished during the entire current decade, the ability to benefit 
from foreign credits must be maintained. Without this it would, of course, be im- 
possible to maintain, this year, even a small negative balance of trade turnovers, 
and a drastic reduction in imports this year would mean a new, severe jolt to the 
economy with far-reaching socioeconomic results. In the next several years, even 
with a balanced or slightly plus balance of trade, the balance of current turnovers 
must remain temporarily negative because of interest obligations. Foreign credits 
are thus also necessary as a shock absorber until such time as global surpluses of 
current turnovers are obtained. As a result, the only correct solution seems to be 
to bring about a situation in which the agreement with cveditor countries would be 
based on the condition that Poland remains a partner authorized to draw further 
credits. In other words, these conditions must be included within the framework of 
typical conditions that may come into play in concluding normal credit transactions. 
This means that the credit obligations should be transformed into long-term obliga- 
tions, but in conformance with the generally applied conditions for these transac- 
tions--with a grace period of several years and a repayment period of several years. 
That is precisely the assumption that was accepted in the negotiations thus far with 
the creditor countries, conducted during the period from December of last year to 
April of this year, which were concluded by signing a multilateral limited agree- 
ment, providing for refinancing or restructuring the debt on the Polish side, covered 
by government guarantees. 


Past world practice, apart from unilateral suspension of payments or the inability 
to make them (called “technical default"), has developed, as the most effective way 
of enforcing payment from debtors, a moratorium type of agreement. Such agreements, 
concluded as a result of the meeting of all creditors with the debtor country, trad- 
itionally are held in Paris or London, hence they are now being called the Paris 

or London club. Omitting such countries as Zaire, it should be said that the best 
known case in recent years has been the moratorium agreement between creditor coun- 
tries and Turkey in 1979. 


It is precisely this example that clearly showe:) Poland that it should not agree to 
such a solution, The moratorium agreements encountered thus far, whose principles 
were repeated in the case of Turkey, provided for the deferral of a portion of the 
payments (e.g., from 60 to 90 percent) for several years, while committing the 
debtor to pay the remaining amount immediately and without the right to obtain fur- 
ther credits, 


In our situation this could mean that depending on the agreed-upon amount of post- 
poned repayment, imports would have to be drastically reduced. Using some specific 
numbers by way of example: If exports in 1980 amounted to 8 billion dollars, the 
amount of debt due to interest payments was 2.3 billion dollars and repayments of 
principal were 5.6 billion dollars, then our total debt would be 7.9 billion dollars, 
Including our additional services balance, totaling 0.4 billion dollars, our total 
receipts amounted to 8.4 billion dollars and our obligations from servicing the 
loans, to 7.9 billion dollars, 
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Assuming even the most optimist variant of deferral of repayment of principal and 
interest, i.e., 90 percent, a total of 7.1 billion dollars in repayments would be 
postponed. The result is that imports could not amount to more than 7.6 billion 
dollars, while in reality they totalled 8.8 billion dollars, or 1.2 billion dollars 
more, even though these expenditures were regarded as inadequate from the stand- 
point of the indispensable requirements of the national economy. This calculation 
looks still worse in the light of this year's figures. In assuming an export value 
of 6.5 billion dollars, and combined with services--6.9 billion dollars, the debt 
from repayments of principal and interest amounts to 9.6 billion dollars. If 90 
percent is deferred, about 1 billion dollars would have to be paid, and thus the 
sum of 5.9 billion dollars would be left for imports, whereas this year we projected 
imports to amount to 7.2 billion dollars (according to the revised draft of the 
national socioeconomic plan). We are also aware that this quantity of imports is a 
long way from satisfying the needs of the national economy. Furthermore, we must 
assume that such a high percentage of debt deferral (principal and interest) would 
be exceedingly difficult to negotiate. For example, the commercial banks, in dis- 
cussions now taking place, rule out the possibility of deferring interest payments. 


In the already mentioned case of Turkey, an average 60 percent of the fixed payments, 
in relation to the total debt, was deferred. This caused a drastic reduction in 

the importation of a number of basic articles essential for the supply of both 
industry as well as the people (e.g., coffee imports were totally eliminated in Tur- 
key). It was specifically for these reasons, in the talks conducted by Poland with 
the creditors, one of the initial conditions was a search for a formula which would, 
in addition to partially easing the balance of payments, permit the use of additional 
sources of credit. This is the basic economic substance which will predetermine the 
development potential of the entire economy. A serious and sudden reduction of our 
import potential would cause further stagnation of economic development, with all of 
its effects, including the social ones. It would lessen the possibility of recover- 
ing equilibrium in the balance of payments and it would further weaken the prospects 
of reducing the debt. 


That is why, with the present level of the economy's import-intensiveness and devel- 
opment of agricultural production, the only way, it seems to us, is to gradually 
increase exports while slightly reducing imports, or to maintain imports at a steady 
level during the next 2 to 3 years. This concept was accepted in principle by Pol- 
and's creditors as a reasonable way of extricating itself from the crisis. To imple- 
ment this assumption, anwprecedented formula was devised for refinancing a part of 
the Polish debt, that is, to make it possible for Poland to draw new credits to re- 
pay the old debt and to continue to draw further commodity credits. This © = °» 
provides that the debt will still continue to increase during the next 3 : s, 
but at a slower rate than heretofore. It should reach its peak during 1985 ww 6 
and then gradually decrease in absolute numbers. This is illustrated by the pro- 
jection for the next 10 years (see table). 


From the standpoint of purely technical solutions, we should differentiate between 
the amounts of our guaranteed loan indebtedness and those that are not guaranteed. 

A limited agreement was reached in Paris in relation to these credits, providing for 
refinancing of 90 percent of the principal and interest payments. This agreement 
will be implemented by concluding bilateral accords with the principle creditor 
countries. The remaining portion of the debt consists of unguaranteed credits ob- 
tained in commercial banks in the West, which are, as we know the subject of separ- 
ate negotatiations. In both cases, irrespective of the specific conditions, the 
grace period cannot be less than 4 years. 


48 











Projection of Poland's Balance of Payments With Capitalist Countries 
for 1980-1990 Presented to Creditor Countries at the Multilateral Conferences 
in Paris in April, 1981 (in Billions of Dollars) 








Wyesemgiintenie (Item) 1966 1001 1968 1008 1964 1985 1986 1887 1988 1988 1980 
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Item 5 “loans received - balance” shows, marked "+", indebtedness growth occurring 
until 1985, although at a lesser rate from year to year, and then, starting in 1986, 
marked "-", a gradual reduction in foreign debts. 


Key: 
1. Commodities and construction 6. Loans granted 
2. Services and transfers 7. Receipts 
3. Foreign loan costs 8. Expenditures 
4. Total of current turnovers (1-3) 9. Balance 
5. Loans received 


What is the Result of This 


To extricate ourselves from the present situation, it is imperative that a relative- 
ly high growth in exports is maintained, on condition, however, that this growth 

is calculated from a very low starting level, if we take 1981 into account. The 
indispensable foreign exchange funds for essential raw-materials supply imports can 
be obtained in two ways: 


a) by reducing investment and agro-food imports in favor of raw-materials supply 
imports, and 


b) by reducing the import-intensiveness of production by structural modifications 
in the economy. 


Theoretically, a third possibility should exist: an increase in exports beyond the 
amounts projected in the 10-year forecast. However, in the light of past experience 
and the country's general economic situation, it appears that for practical purposes 
this possibility does not exist, at least not for the next few years. 


From the short-term standpoint, i.e., the next 2 to 3 years, the first of the above 
cited possibilities diould be considered, It must be emphasized that the importation 
of food is not only a tremendous burden on the balance of payments that offers no 
export production in return, but it is extremely costly if we consider the amount 
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of interest paid on the loan. As we know, most imports of grain are from the 
United States, through Commodity Credit Corporation loans. These loans are based 
on market rates, which means that they are one of the highest-priced loans paid 
by the Poland. In addition, these are 3-year loans, with the first payments due 
6 months after the loan has been drawn. 


In the sphere of export, the most important matter for the short term will be to 
maintain the production and, above all, the export of the principle raw materials, 
i.e., coal, sulfur, copper and silver. These raw materials are, first of all, in 
demand by our buyers, including by our creditor countries and thus are readily 
salable. They at2> exported without restrictions and on a cash basis. Our ability 
to maintain and then to gradually increase these exports will also be a measure of 
our economic stability. The possible reductions in exports of these commodities 
cannot be compensated by exports in other fields. 


In general, maintaining a ratio between exports and imports in accordance with 
prepared forecssts. is a basic condition of the implementation of the concept of 
debt refinancing or restructuring. 


Agreements concluded with creditor countries and negotiations conducted with commer- 
cial banks indicate that all of our creditors have accepted our assumptions, with 
the proviso that these assumptions will be consistently implemented. This is the 
only guarantee to them that after a few years we will begin to repay our total debt. 
And, as a matter of fact, this is the sole criterion and condition of all of the 
actions on the side of the creditors. Naturally, political factors have an effect 
on the attitudes of the creditor countries. Nevertheless, in the last analysis, 
they will not be so strong that the present loan policy will be continued should 
there be a lack of guarantees as to economic stability and the ability to repay 

our indebtedness. 





In the light of this, two additional elements should be noted. The first of these 
is economic reform. Creditor countries as well as commercial banks see in economic 
reform one of the most important elements in recovering internal and then external 
balance. 


This pertains also to the program of economic stabilization. The sharp and critical 
discussions on the economic report in the Sejm, discussions which incorrectly 
referred principally to the program of economic stabilizaaion, caused a great deal 
of concern. From this standpoint, all elements of economic reform, which as a 
consequence should lead to the pro-export ccnversion of all economic units, are 
extremely important. 


Similarly important are elements of reform that should serve to reduce unwarranted 
pressure on imports. We all realize that our production is excessively import- 
intensive. Every activity aimed at reducing the dependence of production on import, 
from the standpoint of the long-range interests of creditors, will be appreciated. 


Another element is public opinion, expressed in the press, on the radio, and on 
television. The opinions expressed on the need to reduce exports or to suspend 
payments on our debts totally, aroused, and had to arouse, a great deal of alarm. 
The large-scale nature of such utterances and publications serves to persuade our 
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creditors that our society is not only not striving to rapidly reduce the indebt- 
edness, but that it wants to continue the directions of economic development along 
the lines of those of the 1970's. Of course, such activities will not be possible, 
nevertheless these opinions simply cause additional difficulties, not only during 


the course of negotiations, but in shaping the attitudes towards methods of solving 
the problems of Poland's indebtedness. 
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POLAND 


PLANNING CHIEF INTERVIEWED ON ECONOMIC CRISIS 
Warsaw ZYCIE GOSPODARCZE in Polish 12 Jul 81 p l 


[Interview with Deputy Premier Zbigniew Madej, chairman of the Planning Commission, 
by Andrzej Lubowski: "Break the Vicious Cycle"; date and place not given] 


[Text] [Question] Andrzej Lubowski: How do you feel, as the person who took over 
the Plenning Commission at a time when the main occupation in the building at Plac 
Trzech Krzyzy was to revise the plan downwards every couple of weeks, bending the 
indicators to the changing facts, rather than to shape these facts? 


[Answer] Zbigniew Madej: How do I feel? Bad. I feel bad because the situation 
continues to be overcast and murky. I feel bad just as do many thinking people in 
our country. 


[Question] Only a year ago, the ironic reply to the question, "Could it get worse?" 
was, "No, for it could, it would have already." Today, when, as some believe, we 
are close to the bottom, and every now and then we hear the signals from below, it 
has occurred to the vast majority of the people, I believe, that it could get worse. 
At the same time, our imagination, it seems, does not grasp the possible effects of 
the disintegration of the economy. 


[Answer] It does not surprise me at all that society has difficulty in grasping the 
potential consequences of the crisis, for the rather simple reason that the imagina- 
tion fails. Crises of such magnitude are rare. As a matter of fact, recorded histor- 
ical experience is of little help. What is more, we have not mastered the art of 
orderly retreat, the social skills which would help us extricate ourselves from the 
crisis. We have fallen into it as if unawares and are helpless in the face of it. 
And we must get ourselves out of it in a deliberate way. We must all learn to do 
this, and at a much faster rate then heretofore. Waiting for a miracle, relaxedly 
and passively, reinforces the gloomiest predictions and makes of them self-fulfilling 
prophecies. 


[Question] Let us pause for a moment at the hard realities, if only to explain the 
15 percent drop in national income this year which you forecast--if all goes well. 


[Answer] Taking into account the drop during the past 2 years, we have a level that 
is 21 percent lower than in 1978. This means, looking into the future, that if all 
conditions are favorable and we are able to ensure, beginning with next year, a 3 to 
4 percent growth in national income, than it will take 5 to 6 years to make up the 
distance that was lost. In other words, in 1986-1987 we would return to the level 
of 3 years ago. 
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[Question] Since, in the meantime, our country's population is growing, this drop 
in income, per capita, would obviously be greater and the time necessary to return 
to the former level would be longer. With what are we paying today for this 15 
percent? 





[Answer] With inflation, queues, interruptions in production, a deteriorating stand- 
ard of living, people's nervousness... 


[Question] There are no other shock absorbers? 
[Answer] Like what? 
[Question] I am asking. Investments? 


[Answer] This was always done in the past and when the national income dropped, the 
share of investment was reduced. Here it is falling, as we know, to 11 percent, and 
it will probably remain at that level for a long time. A further decrease in the 
investment level will do very little for us, but it can cost us a great deal in the 
future. For now, we must quickly find an answer to the question which of the large 
investments should be halted and for how long, and which of the smaller investments, 
which are supposed to revive the economy, should be activated as quickly as possible. 
And as I have already mentioned, we should not overlook the dangers we risk in 
abruptly halting investments. Such as the threat of the enormous technological gap 
that, a couple of years after we have climbed out of the hole, can put a strangle- 
hold on us. 


[Question] So far, coal has been our Achilles’ heel. Everything indicates that 
without it we cannot move from dead center, even if all else were to go well. 


[Answer] Not only coal, but all basic raw materials are the starter, the spark, or 
whatever else we may choose to call it, that we need to dig ourselves out of the 
crisis. I believe that in order to rescue the economy, we must have periodic volun- 
tary work on free days, technical and organizational innovations which will increase 
extraction on the so-called black working days, and what is most important, we must 
have economic, efficient management of raw materials, 


Poland cannot return to the philosophy of development which guided it for the past 
30 years, that is, to allowing raw materials to remain untapped, to simply processing 
them, or at times, to permitting colossal waste. 


We have, in the past, extracted 200 million tons of coal, and this year we will ex- 
tract, we project, 168 million tons. By how much can extraction be increased in the 
immediate future? By 5 million tons yearly? With difficulty. And even then it 

would take 6 years to reach the level of 2 years ago. In any case, I do not believe 
that this should be the goal. We must give thought primarily to how this coal is to 
be rationally used. Today, right now, we need absolutely more, for the economy cannot 
move without it. 


[Question] So we appeal for a greater effort on the part of those who in past years 
worked the most and we do this at a time when others are working less. 
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[Answer] We, as a country, have suddenly and quickly granted ourselves free time 

on a scale which it took others a long time to achieve. And regardless of whether 

we were late in doing so or not, we should not forget this. In all of Europe, and 
not just in Europe, a shorter workweek for many long years went hand in hand with 

a large explosion of technical and organizational innovations. Other social achieve- 
ments, take the Scandinavian countries of the FRG, accompany these innovations. With 
us it happened differently--suddenly, as a result of social upheaval. And now we 
have what all of Europe cannot comprehend: a 5-day workweek and food rationing. 
Something like this has never been seen before. We should, I believe, look squarely 
at the facts, and while acknowledging the correctness and inviolability of the princ- 
iple of shortening the workweek, periodically voluntarily roll up our sleeves on the 
"won" free days and go to work. And I think that that moment will come. The sooner 
the better. 


[Question] The rather strong conviction persists that the world wants to, should, 
and will help us. 


[Answer] It is become more and more apparent that outside help, however brutal this 

may sound, will depend on how much we help ourselves. As for our socialist partners 

and allies, we are complicating their lives greatly. We are not fulfilling our conm- 

mitments to them, particularly in the delivery of the raw materials that are so vital 
to them, such as coke and coal. So far, they have not reciprocated in kind. But let 
us ask ourselves honestly, if we were in their place how long would we be willing, 

in the face of our own public opinion and economic capability, to go along with such 

trading practices? For, of course, the issue here is trade. The issue of a declara- 
tion of non-trade assistance is something else again. This is a matter of honor-- 

I had a commitment and I will live up to it. In the case of trade we can fail in 

our obligations for only so long and expect patience from the other side. 


In the case of the capitalist countries, we are awaiting the next chapter in negotia- 
tions on deferring repayment of our debts. The next critical step will be the pro- 
gram of activities until the mid-1980's, when we should begin to pay off. 


[Question] In the fall we will again meet with our creditors, who want to icok not 
only at our recovery program but also at its first results. If they do not like 
what they see, we will have problems with postponement of next year's payments. 


[Answer] Why? We are going to be talking with professionals who realize that not 
much can change overnight. By fall the improvement can pertain mainly to crops. 


[Question] They are interested primarily in coal. 


[Answer] A good deal of what we are doing is an open book. They will also be fami- 
liar with our efforts to increase extraction. Along with certain forms of deductions 
of foreign exchange, derived from the sale of coal, which will be placed at the dis- 
posal of the mines as a result of increased extraction. We will institute these 
mechanisms during the current half-year. 


[Question] You said in the Sejm that we must break the barrier between words and 
action. This, so far, has been very difficult. I think that to heighten the collec- 
tive self-confidence, to strengthen the belief that an additional effort will not 

go for nought, even the smallest evidence of an efficient and rapid solution to 
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some complaint would be helpful. I also believe that a positive, not simply an 
educational role, could be played by placing before public opinion some scenarios 
of the progress of the situation, by variants. Such as: If we extract 168 million 
tons of coal, then we will be able to do this, this, and this. If we extract 3 
million tons less, then we will have to cross out this, this, and this. But, if we 
are able to mine 3 million tons more, then... etc. 


[Answer] I like this example very much. In any case, the information for the Sejm, 
announced when a revision to the plan for 1981 was requested, contains such a scen- 
ario. I buy the idea and believe that in the future we should make use of such scen- 
arios. Similar scenarios can pertain, e.g., to efforts to obtain credits for foreign 
exchange from exports. If such and such is not exported, there wiil be no funds for 
the importation of this and this. 


[Question] Since our exports are faltering, then why, despite various attempts, we 
continue to be unableto encourage even our export tycoons to increase their operations 
even slightly? 


[Answer] A draft of a mechanism has already been prepared by means of which addi- 
tional funds will be allocated to exporting enterprises. It will give them a cer- 
tain percentage of foreign exchange receipts for small co-production purchases, 
for the proverbial nail. 


[Question] This time they will be the true dispensers of the foreign exchange. 

They will be given real money, not just a purchasing limit. At the moment this will 
apply only to the larger exporters, but with time, after certain modifications, we 
want to expand this system. 


[Question] Many people believe that the Ninth Congress will be an important step 
in breaking the barrier between words and action. 


[Answer] And that after the Congress things will be good, or at least much better. 
The Congress will certainly be a very important political event and will have an 
effect on people's attitudes. But from the standpoint of economic development there 
is nothing to indicate that after the Congress there will be a sudden improvement. 
On the other hand, I am afraid that afterwards there will be a great psychological 
letdown. The desire for impassioned discussion will have ended, but the desire to 
work will not yet have begun, And what then? If we want to shorten the distance 
from words to actions ss soon as possible, than I believe we must attempt to find 

a common ground for the people of action--the leadership cadre in the enterprises, 
the workers’ self-government aktiv, and the technical engineering staffs. Because 
the central authority can neither do as much wrong as is ascribed to it nor as much 
good as is expected from it. 


[Question] And what can we expect from the Planning Commission? What can it actual- 
ly do? For as I understand it, it cannot and doe~ not want to manage directly. 


[Answer] Many people who came to this building, especially during the turning 

point, were strongly determined that they would never again be involved in direct 
management of the economy. But this changed quickly. And perhaps the Planning 
Commission should busy itself not only with the strategic establishment of directions 
and the proportions of the plan, but also with the technology of accomplishing the 
goals that are laid out. There are more questions, Let us not rush to dot the i's. 
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The Commission's basic task was, is, and should be, to prepare a wide range of pro- 
jections for the future: forecasting, construction of programs, and preparation of 
plans with various time frames. 


[Question] And what is the Commission's role in establishing goals for social plan- 
ning requirements? 


[Answer] The choice of goals has always been a social process. 
[Question] Let us say, it should be. 


[Answer] This is, by definition, a social process. It was in that sense that I 
used the term “has always been”. Perhaps inaccurately, for it was not always thus. 
There are many ways of making the choice of goals a genuine social process. 


We must be very alert to signs, to signals flowing from the people, and submit pro- 
posals of goals for social consultation. Who are these consultants and who should 
they be? Let us begin with the professional circles which always collect around 
those doing the selecting, that is, the societies of economists, engineers, account- 
ants, and academic circles. Another circle are the institutionalized representatives 
of the social forces: trade unions, political parties and factions, and other mass 
Organizations. These are large forces that can evaluate and change the proposed 
goals, but then that is what consultation is supposed to do. And finally, the third 
consultant, meshing with the two previously mentioned circles, is broad public opin- 
ion. I strongly believe that it is also a platform for speaking about goals and 

for judging these goals. I would expect, for example, that the chief of the Plan- 
ning Commission or some other representative of the government, in each "approach" 

to a projection for the future, whether for the following year or the next 5 years, 
should submit something like a proclamation. From such and such trends, under pre- 
sent internal and external conditions, the probable directions of our development 
seem to be such and such. We must revise them in this way and that way, and that 

is how the panorama of our development in the immediate future would most generally 
appear. 


After this proclamation, we would turn to the above-mentioned advisory circles, and 
only after a social concensus was reached would a selection of goals be made, the 
choice being the lesser evil. “Lesser evil" during the time of the crisis; for 
other periods, the task should be formulated more ambitiously: the "as-good-as- 
possible” choice. As good as possible but not the best, for of course the choices 
all contain much that is good and we must give preference to one over the other. 
And then there will always be those who will say that the choice was wrong. 


[Question] I will not ask you whom and how you will ask for advice on such priori- 
ties as color television or furniture, automobiles or milk bars, for today there 
are other, more dramatic, choices, e.g., paper or medicines. There is no choice 
between primary and secondary goals, Today we have to choose between the essential 
and the indispensable. 


[Answer] Such a choice is easier for the planner, Just as right after the war. 
Life itself and not planning ingenuity decides the priorities and rankings. 
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[Question] Establishing priorities is not enough. They must be “pushed through". 
We speak of “everything for agriculture", but nothing is working out; we speak of 
“basic medicines", but there are no medicines. And meanwhile the implementation of 
other goals which rank much lower in the hierarchy of needs, is moving ahead. 


[Answer] The inertial force in the economy is strong and will not disappear in the 
future. Every transformation is difficult and painful. It is my belief that where 
certain goals are concerned, those dictated by life itself--basic food necessities, 
medicines, personal hygiene articles--we should establish special implementation 
programs immediately. The planner has the task of accumulating an aggregate of 
resources that will make the accomplishment of this goal possible. 


This aggregate should contain economic levers, appeals, organizational endeavors, 
and orders. The management system never was, is not and should not be chemically 
pure. It should, above all, be effective. The dichotomous division into: orders — 
incentives, plan--market, centralization--decentralization, which has been revolving 
around us for many years, requires reevaluation. We must go beyond this circle. 


[Question] Who is to prepare these programs and who is to implement them? 


[Answer] We cannot set forth a goal, throw out a few figures, and let others worry 
about what will come next. The technology of implementing these programs should be 
the work of the central staffs. Here, in this building, together with the ministries. 
And who should implement them? Obviously the enterprises. Let us do on the central 
level what belongs to the central level and let the enterprises operate where they 
should. 


Some kind of commensurability of authority and responsibility should, for goodness 
sake, be binding on each level, Yet somehow a very strange model of a worker has 
appeared among us and we find him on all levels, from the rank-and-file worker to 
the minister. Give him an awl, twine and leather and possibly he will make you a 
shoe. In a developed economy we issue an authorization and expect a contractor to 
take over, a person of initiative and action, If we do not adopt this model, than 
we will never stop relying on others to do our work for us. Our schizophrenic model 
did not appear out of nowhere. He has his roots in the past, but he must be replaced 
as quickly as possible. We must find the technology to overcome the powerlessness. 
I can understand powerlessness as a temporary state, but I cannot conceive of it as 
a permanent philosophy. 


[Question] During the recent months, the negotiations between the union movement 
and the country's leadership have been very difficult. In the economic sphere, so 
far, they seem to be leading to nowhere. 


[Answer] The main contacts now taking place with the union movement are not on 
economic issues. Even if such matters come up, they are frequently used for non- 
economic purposes. Meanwhile, economy has its own rules, which we all most consider. 
Those in the unions and those outside the unions. There are many matters which 
should be discussed with the trade unions and looked at a second time, calmly and 
thoroughly. I am open to all talks. 
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[Question] What does this mean, that you are open? Do you feel that your halo 
would not slip if, for example, you were to propose a meeting with Solidarity's 
National Consultative Commission? 


[Answer] It would not. I would not even be disconcerted if they turned down the 
invitation, although I would rather this did not happen. Matters concerning wages 
or retail price reforms should be discussed with the unions. I would like to see 
the union movement, just as I would others, operate more efficiently. For example, 
agreements on standards regulating shifts in the employment market are taking a 
long time. Meanwhile, the lack of working force mobility is one of the weakest 
points in our economy today. People are often idle in plants because of lack of 
raw materials, while there are shortages of workers in other plants. This is slow 
economic death. Is not this then, as a result, an attack on the freedom of choice, 
on genuine self-government and self-financing, and all other so highly prized 
achievements of social upheaval? I do not look for guilt or malice in these atti- 
tudes, but for rational action. If someone does something stupid with the best 
intentions, I hold that against him, too. 


[Question] Will there be someone from the trade unions among your advisors? 


[Answer] The premier entrusted professor Bobrowski with the task of forming a 
Council of Experts and the selection will be his. I am fully in accord with this 
plan. This is a group of experts. However, I would like to see trade union repres- 
entatives in the broadly formed Planning Commission. This should be a social body 
and not just a group from the leadership staff. The staff members, the professional 
leadership of the Commission, are one circle. The second circle would be comprised 
of representatives of the union movements, perhaps the Society of Polish Economists, 
distinguished, individually selected economic activists, and perhaps even some form- 
er chairmen of the Planning Commission and chiefs of functional ministries. 


[Question] There would be plenty to choose from. People say with bitterness and 
irony that we have splendid economists and deplorable economics. 


[Answer] And did not Keynes’ greatest work result from a crisis? It is said that 
economic thought flourishes best when the economy is bad. Today I believe that the 
first order of business is the formation of a plan of effective action, the skill 

of using the knowledge we possess. In our culture, and not just in the economic 
culture, the transition from ignorance to knowledge was and is not difficult. But 
the transition from accumulating knowledeto using it is tremendously difficult. 

For many centuries we hae regarded knowledge as having no practical purpose. And 
there are nations that treat it pragmatically, as an instrument of progress, includ- 
ing economic progress, as a consciously controlled tool. 


[Question] You are only a positivist, nothing of a romanticist. 


[Answer] For today's times we need work from the ground up more than we need roman- 
ticism. But the time will come when we can lean back, let our imagination run wild, 
and again look to the year 2000. At one time I was involved in futurology. How 
easy I had it then--how sweet it was. 
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[Question] Is there not a danger that the people working in this building, crushed 
by the weight of current matters, will treat the future as something that has already 
been decided? 


[Answer] No, there is no danger. This is so impressive, so enticing, that everyone 
will long for it. 


[Question] You will do this for relaxation? 


[Answer] Some will do it for mental balance, for relaxation, Others will look 
upon it as a job to be done. 


[Question] The building in which we are talking does not have the best reputation. 
Many people working here were described as brilliant,with open minds, when they came 
here. After 10 years, the things that were said were not as good. Will you reduce 
the staff or change the personnel? 


[Answer] I am an advocate of intellectual activity, activity and mobility. I do 
not believe that the only model of a worker worthy of respect is one who completes 
25 vears of service in one institution. Although we need those badly, too. Here, 
in the Planning Commission, just as in the other central offices, several processes 
must take place. First, we must become part of the entire economic reform. This 
means that we must learn and apply other methods of establishing goals and proced- 
ures. 


Second, I have always believed that an improvement in the system of controlling the 
economy from the beginning moment and the first thrust should belong to the great 
intellects. Hence the belief in expert-institute, commission-type bodies. And I 
never expected these commissions, nor our Commission on Economic Reforms, to produce 
finished application proposals. If proposals are outlined, then that is a lot and 
deserves credit. However, typical application proposals should be drawn up in the 
offices which design the management systems. Incidentally, we do not have such 
offices and we should do something about that. And since we do not have them, their 
work must be done by some of the central offices. 


[Question] That is, they are to make these proposals for themselves? 


[Answer] Yes. For themselves. If there were an office capable of designing the 
organizational structure of the Planning Commission, I would immediately order such 
a design. As a competitive one, not as the only one. 


[Question] Surely someone will respond. 


[Answer] Certainly. I am waiting. Do you know, as a matter of fact, that the pro- 
posal of the program for overcoming the crisis came about from a kind of competition? 
Two proposals, editor Albinowski's and a group of workers from the Planning Commission 
itself with Minister Karpinski's main outline were neck and neck for a long time. 
Independent experts, an advisory group, decided that after some corrections one of 
them was more ripe and more multifaceted, and approved it. I believe it would be 
better if there were more such proposals. 
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And, for my part, I would advise my colleagues, the ministers, to perhaps try in 
this way to propose new ministries, their internal structure, organization, etc. 


One more comment. The logic of such a procedure does not tolerate the remark: 

"I said that at the time, only they did not listen to me." If a large number of 
experts is used, than certain arguments are selected over the arguments of others. 
And the risk that his concept may be rejected should be accepted by the expert as 

a fact of life. Professor Sawicki once said that an expert's advice does not neces- 
sarily have to be followed. It is sufficient if © eroup of experts is heard and 
only one of them is heeded. And this formula sk» 4 be applied in our culture of 
decisionmaker-expert relations. I have already been both an expert and a decision- 
maker. Many times my proposals were rejected and I accepted it as a fact of life. 


[Question] Do you realize the risk, the great responsibility that you are now 
accepting, as a fact of life? 


[Answer] I realize it fully. My professional career as an economist and organizer 
will go down the drain if, especially now, I make the wrong decisions, decisions 
that bring negative economic results. All of this foolish talk, "I already knew 

in August that all of this would come crashing down", disgusts me and turns my 
stomach. If this kind of talk continues and little is done, then of course it will 
all come crashing down. I have not yielded to such a philosophy and do not wish 

to yield to it. That was the additional motivation that persuaded me to accept the 
position offered to me and to undertake the work that I am now doing. 


[Question] Thank you for the interview. 
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POLAND 


NEW VERSION OF STATE OF ECONOMY ANALYZED 
Warsaw TRYBUNA LUDU in Polish 6 Jul 81 p 3 


[Article by Mieczyslaw Gajewski: "New Version of the Document: Peport on the State 
of the Economy”) 


[Text] Debts which we cannot pay on schedule; enormous short- 
ages of goods and unused production potential; shortfall of 
basic raw materials and material-hungry technologies; lack of 

a mechanism that would automatically slow down the economic 
slump and the general expectation of quick improvement in the 
standard of living--these are some of the theses in the govern- 
ment report on the state of the economy. 


The previous version of that document was, as we remember, criticized by, among 
others, some members of the Sejm. It was also criticized by the mass media, in- 
cluding TRYBUNA LUDU. Gen W Jaruzelski, the chairman of the Council of Ministers, 
accepted most reservations as valid and directed the then chairman of the planning 
commission, H Kisiel, to redo the report. Simultaneously, the premier appointed 
a public, i.e., independent, advisory group (Czeslaw Bobrowski, chairman, Stani- 
slaw Albinowski, Wladyslaw Baka, Leopold Gluck, Jozef Pajestka, Jozef Soldaczuk). 
Thanks to these decisions, we have obtained an honest, concise picture of the 
economic situation and of its causes. Basically, the causes of the current crisis 
were boldly detailed and proven. Here is their brief description. 


Agriculture: the Outlays and the Results 


During the decade 1971-1980, we purchased for foreign exchange a total of 61 
million tons of grain and fodder, a quantity equal to one-third of the total 
domestic harvest during this time of 186 million tons. About one-third of foreign- 
exchange debt to the dollar-zone countries ($8.5 billion) is due to the bills for 
grains and fodder. 


Meanwhile, a million hectares are used improperly and extensively--their production 
is lower by 30 to 50 percent. Additionally, over a quarter million hectares are 
fallow and require recultivation. The document does not provide the data regarding 
who takes care of these lands. 
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The level of meat consumption has been maintained for years at the cost of worsen- 
ing the foreign trade balance. The reason is the underdevelopment of animal 
husbandry. Research shows that in 1978 over 1.1 million (36 percent of the total) 
of peasant farms did not raise pigs and 890,000 (29 percent of the total) did not 
raise cattle. 


Agricultural policy in the seventies, by weakening productive capacity of indi- 
vidual farms, very effectively encouraged the deterioration of economic results 
of socialized farms. 





Relatively few resources were devoted to the development of production of agri- 
cultural machinery and equipment--their share of total investments was less than 

in the sixties. Most of these investments were directed to the start of production 
of a tractor under licence. 


Production of equipment designed for horse traction has been discontinued but 
production of modern equipment designed for small and medium size farms has not 
been developed. For years there has been a shortage of spare parts for all agri- 
cultural machinery. 


During the years 1975-1980, which were very difficult for agriculture because of 
atmospheric conditions, the supply of plant pesticide, construction materials and 
mineral fertilizers for peasant farms was decreased rather than increased. In this 
period, fertilization decreased by 9 kg of nitrogen phosphorus potassium per hectare 
in individual farms and that greatly affected the drop in production. After all, 

in our country we farm medium-quality soil, at best which produces high yields 

only with intensive fertilization. 


Nothing was done to improve the unfavorable size structure of peasant farms. The 
average size of private farm has increased only marginally and is now about 5 
hectares. Additionally, limiting the sale of land to peasants undermined the trust 
in the permanency of farms and contributed to the excessive outflow of population 
from agriculture to mainly industry and construction. About 28 percent of persons 
working on private farms (mostly young men) changed their occupation. 


Because of such an agricultural policy combined with delaying the increases of 
purchase prices and limiting the sale to peasants of fodder from state reserves, 
a great part of small private farms instead of producing, e.g. meat, started to 
buy on the socialized market. Today, all of us feel the results. 


Coupled with ignoring the production potential of peasant farming were, as the 
report says, “false hopes that agricultural production, especially animal produc- 
tion, can be increased through a system of directives supported by an extensive 
system of subsidies to socialized farming.” Thus, there was an effort to compen- 
sate for decreased animal production on the peasant farms by forcing an increase 
of animal production on socialized farms, a move which was not based on sound 
economic calculations. 


Huge resources were allocated to building large cattle-raising farms, characterized 
by high-cost meat production and high fodder intensiveness that necessitated in- 
creased imports of fodder. Socialized farms were also directed to put land under 
cultivation, drawing on the State Land Fund and disregarding cost as it was covered 
by the state. 
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Investments and the Structure of Industry 


In view of these serious errors of judgment in agricultural policy, the enormous 
investments in 1971-1980 in the development of socialized agricultural enterprises 
(over 500 billion zloty; for comparison: total agriculture--580.8 billion zloty; 
fuel and energy industry--502.5 billion zloty; chemical industry--240.5 billion 
zloty) have not produced the expected results. Buying food for foreign exchange 
must continue to have priority at the expense of, most often, the most essential 
spare parts and industrial materials. 


The consequences of industrial investment policy in the last 10 years are, as the 
report states, that “the structure of Polish industry in 1980 is, from the point 
of view of efficiency and capability to satisfy needs and to use domestic raw 
materials, less favorable than it was in 1970." This is a very sad but well- 
documented statement: especially since it was said so recently that although there 
are huge debts to be paid, there is a better economic base. 


Why did the enormous resources obtained for foreign credits not produce the expected 
effects and instead of contributing to an improvement of the economy lead to the 
deepest economic crisis? This a key question that the authors of the report pose 
and answer. 


Succumbing to the strong influence of pressure groups representing primarily heavy 
industry (especially the metallurgical industry) and various branches of the 
machine industry, the majority of investment resources and a large share of foreign 
exchange were channeled to the development of these industries. At the same time, 
the energy-producing industry and the chemical industry, both using domestic raw 
materials and producing for the domestic market and for export, were neglected. 


Against the advice of many Polish experts and, as the report says, against the 
opinion of Soviet experts who were consulted on this matter, the construction of 
the Katowice Ironworks was undertaken and then the originally more modest scope of 
that investment was enlarged. This plant, together with associated investments, 
costs the economy about 175 billion zloty, considerably more than one-half of the 
total resources allocated in the past 10 years for the development of the metal- 
lurgical industry (312 billion zloty). 


This high price was paid for the capability to increase production of standard 
steel used mostly in construction, which we must now limit for a long time, or 
even forego entirely. At the same time, the economy suffers from acute shortages 
of high-grade metallurgical products, such as: stainless steel and galvanized 
cold-rolled strip, tool-steel products and other products necessary to develop 
modern branches of industry. We must import those. 


The Kotowice Ironworks, in large measure constructed with foreign-exchange credits, 
produces goods which we are exporting at very low prices. At the same time, pro- 
duction at many plants is seriously threatened because they cannot get high-grade 
metallurgical products which are not produced in our country and cannot be in- 
ported due to lack of foreign exchange. 
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Energy Intensive Economy 


Even by the beginning of the decade of the seventies, it was kmown that the economy 
was excessively energy- and material-intensive. The conclusion reached by scientists 
and presented to authorities at all levels was unambiguous: only the modernization 
of industry aimed at a reduction of energy and material consumption per unit of 
output could have saved us from the troubles that besiege us now. Unfortunately, 
that advice was ignored and the development of energy-intensive branches of heavy 
industry was continued as well as development of mining, which was supposed to 
assure increased production of coal that was to provide the basic source of energy. 


However, the colossal investments in the development of mining (200 billion zloty) 
failed to produce plentiful energy or lasting export effects. We are a country 
which exports less and less coal and every year suffers more from energy deficits. 


The faulty structure of industry is the primary reason why our country, which is 
among the best educated in Europe, requires per $1,000 of national income three 
times more cement, two and one-half times more standard fuel and twice as much 
steel, zinc and copper as other countries. 


It is significant how carelessly some economic decisions were taken and how social 
needs were disregarded. For instance, significant investments were earmarked for 
the development and startup of production of color television sets which, as the 
report says, satisfied the ambitions of machine industry but did not fulfill the 
most urgent social needs. Worse than that, this was contrary to the social needs 
since, at that time, the necessary increase of production of medicines, commercial 
chemicals and residential construction materials was not assured. 


With the same carelessness, to put it mildly, other decisions were taken at various 
levels to invest in still other projects and to make the necessary foreign-exchange 
purchases even when the magnitude of these purchases exceeded the economy's ability 
to absorb them. This is proven by the value of the so-called frozen outlays. 


We have in our country 60 billion zloty's worth of machinery and equipment standing 
idiy awaiting installatio,a sizeable proportion imported. The total value of out- 
lays for the so-called, in-process investments, i.e., the value of expenditure icr 
projects under construction which, under the present circumstances, will be finished 
at an unknown date or never, amounts to the astronomical sum of 821 billion zloty. 
These are monies already spent to start production which does not exist yet and 
will not be real for a long time or perhaps never. Taking under consideration the 
present ability to invest in these projects in progress, it will take at least 4 
years, and in industry 5 years, to complete then. 


Export Barriers 


The economic-development strategy for the seventies assumed an increase of produc- 
tion for export and of profitable exports. This was the planned way to repay the 
incurred credits. Unfortunately, no steps were taken to establish industries 
specializing in profitable exports. The expectations that forced investments, 
based on imported modern technology, will automatically, by themselves, create 
adequate export opportunities permitting simultanecus repayment of debts and 
satisfaction of import needs, did not materialize. 





"Despite a sizeable increase of modern productive capability, in the past 10 years 
the export capability of the economy did not change very much," says the report. 

But the requirements changed very much: in 1971, our economy depended on impor ; to 

a negligible degree and the debt amounted to $1.2 billion. Currently, our dependence 
is more than serious and the debt at the end of 1980 amounted to $23 billion. 


As the report states, the source of the deep economic crisis that our economy is 
going through now can be traced to the faulty management systen. 


To carry on an economic policy so full of errors was possible only under the condi- 
tions of serious deformation of the economic decisionmaking process. The crucial 
deformation was the practice of taking even the most important strategic decisions 
by one man, although this was accompanied by appearances of collegiality, broad 
consultations and of using scientific expertise. The latter was often prepared 
dishonestly, just in order to confirm a decision already taken. 


According to the authors of the report, this practice could function only under 
the conditions under which the role of representative bodies such as the Sejm, 
national councils and workers’ self-government was reduced to merely approving 
decisions that had already been taken. 


It is difficult to foresee how this version of the report will be evaluated by the 
members of the Sejm, the experts who criticized so strongly the previous version. 
It appears, however, that this is a sufficiently honest analysis which will provide 
a good basis for both: the development of an economic-stabilization program and 
lasting socioeconomic mechanisms that should be considered by the reforn. 


The report has an annex which consists of individual experts' presentations, in- 
cluding a paper by our editorial colleague, Stanislaw Albinowski. 
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PRESS CONFERENCE HELD ON BUDGET DEFICIT 
Warsaw SLOWO POWSZECHNE in Polish 16 Mar 81 pp, l, 2 


[Article by Slawomir Siwek: "What to Do in Order to Eliminate the Budget 
Deficit in 3 Years. Decision to Publish the Balance of Payments."] 


[Text] The first press conference with Minister of Finance Marian Krzak, Vice 
Minister Bronislaw Cias, department directors and presidents of the National 
Bank of Poland and the Food Economy Bank was held in the Ministry of Finance in 
Warsaw. As the minister said, meetings of this kind, devoted to the discussion 
of the activity of the ministry, would be held every 2 months. Journalists of 
the central press were invited to this meeting. 


The meeting was devoted to the discussion of one problem in particular: what the 
Ministry of Finance is going to do in order to eliminate the budget deficit 
which amounts to 270 billion zlotys. 


A fundamental statement was issued there: after the economic reform, the 
decision function of finances is necessary in the economy of our country. For 
the last thirty years, and in the last ten years in particular, we had brought 
finances down to a passive, accounting, book-keeping role. The control function 
of finances also had been brought down to zero. 


This resulted in a situation as if there were no finances in our economy, which 
was undoubtedly further enhanced by a quite unnecessary fact that much information 
concerning the financial condition of the country was being concealed. Public 
control over these activities is necessary. In this context, Minister Krzak 
announced that the State's balance of payments would be published shortly. This 
undoubtedly correct and revolutionary decision of the ministry is in full accord 
with the principles of openness, public control and responsibility of all, not 
only of the ministry, for the financial affairs of the country. 


Further, the minister said that the budget deficit would be eliminated within 
three years. At the same time, these efforts would be reinforced by some 
immediate as well as long-term measures. 


These measures will include the already introduced principles of pre-payments 
for various goods (the system will always include new goods: single family 
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construction, cars, color TV sets). The first results are already apparent-—-on 
the one hand, 40-50 billion zlotys will be collected in car prepayments; on the 
other hand, the automobile market has responded with a price decrease by 25 
thousand zlotys. 


A concept of a stabilizing loan is being considered--if society supports the 
idea. There is also an intention to introduce a tax on luxury goods as well as 
a universal equalization tax (which will include ministers and thus also finances). 


The prices of vodka and tobacco will also be changed--this has been heralded for 
some time. 


Finally, some actions must necessarily be taken to strengthen the confidence of 
the people to save. With respect to this, the amount of interest is most 
important. We already have the first results. After negative months, along 

with the announcement on the raising of the interest rate, the savings in the PKO 
(General Savings Bank) have grown since November of last year. Proportionally to 
the number of people's deposits, we have tiie highest rate at the moment (10 
percent per year). 


"SLOWO POWSZECHNE," said Minister Krzak, “demanded that the interest rate be 
raised up to the ceiling, i.e., to 12 percent, however, given the present 
situation, we cannot affort it: the interest would then be covered only by 
increased issuance of money." 


Apart from these steps, the ministry announced many further prospective systemic 
efforts. For example, within half a year draft regulations on the financial 
system of enterprises will be submitted; the banking system will be changed--the 
ministry will advocate the autonomy of banks, and thus the president of the 
National Bank of Poland (NBP) will not be a deputy minister [undersecretary] any 
longer; new banks will be established; the currency system will be changed with 
the elimination of the foreign exchange zloty, which only makes the links 
between our financial system and foreign financial systems difficult; the tax 
system must be re-worked; the ministry is working on the budget law; and, 
finally, colossal work must be done to remodel the system of prices. 


Out of necessity, we are limiting our information to drawing attention to several 
selected problems, which, according to the announcement by the ministry leadership, 
will be dealt with by the finance apparatus of the country. There are many such 
problems. We shall return to these matters in a separate article. 
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YUGOSLAVIA 


DEVELOPMENT OF CONTAINERIZATION IN YUGOSLAV TRANSPORT 
Belgrade TRANSPORT in Serbo-Croatian No 4, Apr 81 pp 3-8 
[Article by Ivo Markovic] 

[Excerpts] 1. Introduction 


The development of containerization in our country is still quite slow compared 
to the technically more advanced countries. The principal reasons are both ob- 
jective and subjective in nature. The objective reasons are that the necessary 
financial backing and credit have not yet been furnished, that modern transpor- 
tation systems have not been given their due place in the set of economic in- 
struments. The subjective shortcoming is manifested in the fact that certain 
work organizations are not conducting an adequate organizational and personnel 
policy to invest more funds in modern systems, to train personnel for these 
jobs, to argue for stronger coordination within the branches of transportation, 
and to establish integrated links with the users of services and so on. 


2. The Status of Containers 


At the end of 1973 our country had only 815 containers, but at the end of 1976 
4,465. It is evident that there was an increase of 3,642 units, or 5.5-fold, 
which is very good, though still not enough in view of the real needs of our 
economy. However, by the end of 1979 we already had 7,287 containers, or 70 
percent more, as can be seen from the table below. 


Status of Containers by Republics and Branches of Transportation at the End of 
1978 (20-foot and 40-foot) 




















Distri- By Branches of Distri- 
By Republics bution, % Transportation bution, % 
Bosnia- Rail 562 units 7.7 
Hercegovina 495 units 6.7 Maritime 6,491 units 89.1 
Croatia 6,461 units 88.7 Other 234 units 3.2 
Slovenia 127 units 1.8 
Serbia 204 units 2.8 Total 7,287 units 100.0 
Total 7,287 units 100.0 


Source: SAOBRACAJ I VEZE [TRANSPORTATION AND COMMUNICATIONS], Federal Bureau of 
Statistics, 1979, p 35. 
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It follows from the preceding table that about 89 percent of the containers are 
in the maritime shipping industry in Croatia. 


Traffic of Large Containers in International Transportation 1975-1979 


Container Traific 





Year Total Full Empty 
1973 17,590 9,081 8,509 
1974 33,310 17,647 15,663 
1975 37,730 21,628 16,601 
1976 31,761 21,711 10,053 
1977 29,717 21,766 7,914 
1978 93,539 47,571 45,968 
1979 122,859 77,916 44,943 


Source: SAOBRACAJ I VEZE, Federal Bureau of Statistics, 1976, p 36; 1978, p 36; 
and 1979, p 36. 


If the year 1973 is taken as the base, then the growth of containers in interna- 
tional transport is shown by the following index numbers: 


1978:1977 = 314.7 
1979:1978 = 131.5 


1974:1973 = 189.3 
1975:1974 = 113.2 


1976:1975 = 84.1 
1977:1976 = 93.1 


Though in 1976 and 1977 there was a decline of 16 percent in container traffic, 
the growth indices were nevertheless quite favorable in the previous years. In- 
cidentally, 1976 and 1977 were years greatly burdened by the pronounced world 
economic recession. However, container traffic has again been growing since 
1978. This upward trend is described by the 1978:1977 index number of 314 and 
an index number of 131.5 when 1979 is compared to 1978. 


Total Container Traffic by Modes of Transport in Yugoslavia 


Yugoslav Railways Highway Maritime 
Number of Chain Number of Chain Number of Chain 























Year Containers Index Containers Index Containers Index 
1973 11,655 -- 2,352 -- 3,583 -- 

1974 21,582 185.2 3,920 166.6 7,808 217.0 
1975 22,211 202.9 4,591 119.7 10,828 138.7 
1976 21,363 96.2 2,956 63.0 7,442 68.7 
1977 17,824 83.4 6,532 220.9 12,010 161.4 
1978 17,953 100.7 10,126 155.0 54,003 449.6 
1979 16,793 93.5 27,130 267.9 145,741 269.9 


Source: SAOBRACAJ I VEZE, Federal Bureau of Statistics, 1975 and 1976, p 36; 
1978, p 36; and 1979, p 36. 








It is evident from the preceding figures that the index number of the growth of 
containers between 1973 and 1974 was 157 for the railroads, 430 for highway 
transportation and highest for maritime transportation with an index number of 
1,507. A very mild growth trend follows with the comparison of 1975 and 1974: 

a 2.9-percent increase in rail transportation, 19.7 percent in highway transpor- 
tation and 38.7 percent in maritime transportation. Then there is a drop in 
container traffic between 1975 and 1976 which is greatest in highway transporta- 
tion at 37 percent, 31.3 percent in maritime transportation and 3.8 percent in 
rail transportation; the railroads showed a further drop of 16.6 percent in con- 
tainer traffic in 1977. These were the 2 years of a marked economic recession 
in the world. In this period we note that highway transportation had a dimin- 
ished share in container traffic, rail transportation had the highest share, and 
the share was moderate in maritime transportation. However, as early as 1978 
container traffic experienced substantial growth. In addition, medium-size and 
small containers were included along with large ones beginning in 1978, which is 
one reason for the larger growth, though in maritime transportation there was 
all the same a larger growth because of the growth of container vessels. The 
comparison of 1979 with 1978 shows a growth of 169.6 percent in maritime ship- 
ping and 167.9 percent in highway transportation, while rail transportation 
showed a drop of 6.5 percent. 


Traffic of Containerized Freight in the SFRY, in thousands of tons 








Year Total Rail Highway Maritime Chain Index 
1977 637 185 152 300 -- 
1978 790 146 287 357 119 
1979 1,546 140 776 630 195 
1980 1,980 300 930* 750* 128 





* According to an approximate estimate (550.6 tons were carried by maritime 
shipping firms in Croatia, and the traffic of the rest of the industry was esti- 
mated). 


It is evident from the figures above that the total volume of containerized 
freight increased 19 percent between 1977 and 1978; the growth between 1978 and 
1979 was 95 percent; and between 1979 and 1980 a growth of about 28 percent was 
achieved. 


However, we should emphasize that there was also an increase in total freight 
traffic, so that our share in containerized traffic in 1980 was 1 percent of the 
total traffic of this kind (in 1977 the share was 0.79 percent). 


It is evident from the following figures that container traffic in our seaports 
(in TEU's) increased 34.2 percent between 1977 and 1979. It is also evident 
that container traffic (in TEU's) dropped 6 percent from 1978 to 1979, while in- 
complete figures show renewed growth in 1980. 
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Container Traffic (in TEU's) in Yugoslav Seaports 























1977 1978 1979 1980 

Number Number Number Number 

of Con- of Con- of Con- of Con- 
Seaport tainers Cargo tainmers Cargo tainers Cargo tainers Cargo 
Total 33,878 199.8 48,329 288.0 45,453 363.0 -- — 
Koper 22,689 120.0 37,204 203.0 31,023 240.0 * * 
Rijeka 11,157 79.7 10,895 81.9 13,975 120.0 15,941 150 
Ploce 31 0.2 36 0.2 143 0.8 230 3 
Bar — — 194 2.4 313 2.3 * & 
* No data. 
Source: Analyses of the business operation of grouping of Yugoslav seaports, 


published annually in Belgrade, for the years 1976-1979. 


Total container traffic in Yugoslav seaports in previous years was as follows 
(in TEU's): 


1971 1972 1973 1974 1975 1976 
790 2,251 4,379 7,930 12,360 25,000 


When we examine our seaport container traffic over a 9-year period (1971-1979), 
it is evident that it has been experiencing ever larger growth from year to year 
(except for the small decline in 1979). It is indeed expected to be 100 percent 
between 1976 and 1980. 


7. Development of Modern Technology in Yugoslavia and the Traffic in Which It 
Is Involved, With Special Reference to Croatia 


The development of modern technology in our maritime shipping industry has been 
increasingly intensive since 1975 and has far surpassed the same development on 
land. In our country this development has gone furthest in the largest Yugoslav 
seaports: Rijeka and Koper, which is logical in view of its comparative advan- 
tages in terms of transportation geography, and maritime and commercial advan- 
tages, advantages in terms of personnel and other aspects. In all our other 
large ports, such as Bar and Ploce, though they are major ports, container traf- 
fic is still only symbolic. 


Our country is among those countries in which integrated transport is developing 
quite slowly. At the outset of 1980 we had in Yugoslavia }0 ro-ro vessels with 
modern technology, or about 10 percent of the total merch nt fleet. This is not 
a sufficient number of vessels incorporating the new te ‘ogy to match the ad- 
vanced transportation systems in the world or to keers h the opportunity 
for their employment. 


71 





The Jugolinija Work Organization of Rijeka, which is one of our largest shipping 
organizations, has made the largest investment in up-to-date transport technol- 
ogy (ships and containers). 


At the outset of 1980 Jugolinija was maintaining the following regular container 
and ro-ro lines: 


i. with North America, a container line maintained by three container vessels, 


ii. with the Middle East, a container and ro-ro line maintained by two con- 
tainer vessels and one ro-ro vessel, and 


iii. with the Near East (Levant), a container and ro-ro line maintained by four 
vessels. 


With respect to distribution of its up-to-date vessels by type, Jugolinija had 
the following fleet at the outset of 1980: 


Container Semicontainer Ro-Ro Container--Ro-Ro 





Item Vessels Vessels Vessels Vessels (Combined) 
Number of vessels 3 4 3 2 
Gross register tonnage 20,277 38,799 6,372 11,150 
Deadweight tonnage 28,193 55,612 9,634 13,058 


Jugolinija's share in the liner fleet of the Yugoslav Merchant Marine is as fol- 
lows: 


i. 50 percent in the number of vessels and 64 percent in gross register ton- 
nage; 


ii. 50 percent of the container fleet by number and 87 percent by gross regis- 
ter tonnage; 


iii. 27 percent of the semicontainer fleet by number and 23 percent by gross 
register tonnage. 


The Losinjska Plovidba Work Organization of Rijeka is now one of our largest 
shipping companies which have considerably developed their ro-ro fleet. In 1979 
it had five ro-ro vessels. This company is maintaining regular ro-ro lines 
(with 15 departures per month) from the Adriatic seaports: Rijeka, Koper, Kar- 
deljevo, Trieste and Venice with the Mediterranean seaports Tunis, Malta, Trip- 
oli, Benghazi, Tuleruk, and so on. In 1977 traffic was handled with 4,450 con- 
tainer trailers, but in 1980 there were about 9,000 of them. 


Losinjska Plovidba also has its own containers--about 4,000 TEU containers and 
about 1,000 trailers and semitrailers. This company is planning further expan- 
sion of its ro-ro and container facilities on routes for Algeria and the Black 
Sea, so that as early as 1981 traffic will increase 20 percent. 








The Jadrolinija Work Organization of Rijeka, with its up-to-date ferries, has 
also achieved a specific kind of inclusion in one type of ro-ro traffic which it 
carries on by direct embarkation of highway trucks and passenger vehicles. 


The Jadroslobodna Work Organization of Split had 4 container vessels (gross reg- 
ister tonnage of 33,134) at the outset of 1980 and was maintaining container 
lines with the Great Lakes, Australia and New Zealand. Splosna Plovba of Piran 
was maintaining Central American and Northwest Pacific routes with 5 vessels 
(gross register tonnage of 58,658). 


With its 4 container vessels Jadroslobodna of Split had a container traffic in 
1977 of 1,484 TEU's, or 22,510 tons of cargo; in 1978 the figures were 3,231 
TEU's or 40,030 tons of cargo; and in 1980 11,651 containers and 174,765 tons of 
cargo. Splosna Plovba of Piran, with its 5 container vessels, had a traffic in 
1979 of 3,109 TEU's, or 36,055 tons of cargo; and in 1978 it had 6,091 TEU's, or 
64,000 tons of containerized cargo. 


Over the last 3 or 4 years Jugolinija (according to its own figures) has had 
container traffic as shown in the table below: 








Number of Contain- Tons of Cargo, 
Year ers, in TEU's in thousands 
1977 20,960 233 
1978 27,312 194 
1979 33,686 305 
1980 35,985 324 


Source: Figures of the Jugolinija Work Organization of Rijeka. 


In 1979 the Croatian maritime shipping industry had the following container 
traffic: 








Containers Full Empty 

Large containers 13,341 5,100 units 

Medium-size containers 27,493 12,579 units 
40,834 17,578 units 


Traffic Amounting to 550,606 Tons of Cargo 


A considerable contribution to the development of up-to-date vessels were cer- 
tainly made in the Rijeka basin by the fact that in 1979 a port container and 
ro-ro terminal was built and put into operation in Rijeka on a site at Brajdica. 
This terminal has 163 meters of berthage, the mole is 80 meters wide, and the 
depth of the sea is 12 meters. The container bridge has a capacity of 50 tons. 
The capacity of the terminal is 40,000 containers (TEU) per year. The annual 
container traffic (in TEU's) has been as follows in the 1977-1980 period: 








1977 1978 1979 1980 
11,157 units 10,895 units 13,975 units 15,941 units 


A more intensive annual growth of container traffic is expected in view of the 
container terminal that has recently been opened at Brajdica. Seaport terminals 
are also in operation in Koper and Bar. 


It is well known, and we just recall it here, that about 50 percent of all Yugo- 
slavia's seaport traffic and about 70-75 pecent of transit cargo traffic go 
through Rijeka. As the existing modern transport capacities are intensified in 
the Rijeka basin, taking into account here the conventional technology and then 
total vessel traffic, cargo and passenger traffic, and achievement of the social 
product and influx of foreign exchange, there is no question that the principal 
land transportation facilities (the highway and the railroad through the valley) 
should be built at a faster pace along with appropriate land terminals, and at 
the same time there should be gradual further development of capacities for mod- 
ern transport. This is especially so because of the present situation in which 
even today there is a potential traffic of about 2 million tons of transit cargo 
that cannot be carried on the transportation corridor between the Adriatic and 
the Danube region. 


8. The Integrated Nature of Development of Modern Sea and Land Transport Tech- 
nology 


The optimum socioeconomic interest and also the individual interest of users of 
transport facilities, and also the interest of the carriers themselves in the 
long run, lies in achieving broader organizational and engineering-and-techno- 
logical coordination of transportation among the various branches, but also with 
joint (simultaneous) use of transportation equipment by the different modes of 
transportation: highway-rail, highway-sea, rail-sea, rail-river, and so on. In 
other words, we are referring here to multimodal transport systems: ro-ro, pig- 
gyback and LASH. Development of solid container trains or partially of highway 
container lines for communication in both directions with the economic hinter- 
land is important to successful maritime container transport. This has not been 
done yet in our case. Only the first beginnings were made by organizing the 
container train between Koper and Ljubljana in 1980. Until that kind of con- 
tainer train is introduced from Rijeka to the central and distant economic hin- 
terland, i.e., to Zagreb and the Danube countries, it will not be possible for 
the up-to-date maritime transport facilities of the Rijeka basin to utilize 
their comparative advantages, aw@ inevitably the results up to that point will 
be lower on the ladder than they might be. 


In the traffic corridor between the Danube region and Rijeka we are annually 
losing about 2 million tons of freight, and this loss will at least double by 
1985 and gradually increase thereafter. On the other hand the railroad lines 
to the central Dalmatian seaports have not beon modernized, and the seaport ca- 
pacities will not be adequately utilized. 
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In view of the ever more intensive development and increasingly manifold content 
ot multimodal transportation and the technological link it represents between 
sea and land, we will devote a bit of space to this issue. 


One of the very important subsystems of multimodal transport which has developed 
on land (abroad) and which has been having a strong impact on development of the 
maritime ro-ro fleet is piggyback transport. (A highway container vehicle loaded 
onto a railroad car.) 


in Yugoslavia, as is well known, the piggyback system is in operation only be- 
tween Munich and Ljubljana, where it has been operating since 1975. Traffic on 
this route has a very strong annual growth trend, as can be seen from the fig- 
ures in the table below. 

















Chain Index 
Chain Index of Growth, Index Number 
Number of of Growth Tons of tons of 1979/1976 

Year Trucks of Trucks Freight freight Trucks Freight 
1976 486 -- 7,700 -- 

1977 536 110 8,496 110 

1978 1,338 250 21,140 249 

1979 2,569 192 43,640 206 528 567 


It is evident from the figures that the annual growth of both trucks and freight 
is very high and has been growing annually: first by 10 percent and then 150 
percent and 92 percent; that is, there was a growth of about 5.5-fold over a pe- 
riod of 3 years, i.e., between 1976 and 1979. Amy comment as to the economic 
justifiability is superfluous. However, these attractive growth trends are in- 
evitably intensifying extension of the long-planned routes which are indispens- 
able to transportation: Ljubljana--Zagreb--Belgrade--Nis and beyond, Ljubljana-- 
Koper, Zagreb--Rijeka, and so on. 


The development of containerization and the piggyback system on land in our 
country and especially of container terminals, collection and distribution rail- 
highway terminals and piggyback terminals, and the disproportion is especially 
large when one compares it with the relatively well-developed container and 
ro-ro traffic in our seaports and maritime shipping industry and particularly 
when one compares it to Rijeka. This means a loss of optimality in the trans- 
portation of goods, and it is no wonder that we are a country in which shipping 
costs are a very large element in the price of goods (17-20 percent). That is 
why this problem calls for specific and urgent economic and public intervention 
to eliminate the "gap" in transportation technology between land and sea. The 
following example shows the size of that “gap.” 


We have already mentioned the size of maritime container traffic in Rijeka. 
However, according to figures of the republic bureau of statistics in Croatia, 
land traffic was as follows in 1979 (in Croatia): 
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a) Rail 








Full Containers Empty Containers 
1,546 20-ton 1,233 20-ton 
% 30-ton 18 30-ton 
960 40-ton 675 40-ton 
2,542 containers 1,926 : cutainers 


The total volume of freight carried was 33,411, which is only one-tenths of that 
carried by Jugolinija alone, and it is one-seventeenth of the 550,606 tons car- 
ried by Croatia's maritime shipping industry (in 1979). 


b) Highway Traffic (in Croatia) in 1979 


Full cmp ty 

1,208 large 349 large 
237 medium-size 151 medium-size 
316 small 285 small 

1,761 785 


The amount of freight carried was 53,178 tons, which means that the volume was 
somewhat more than on the railroad (about 60 percent), but about one-tenth of 
what was carried by maritime shipping. 


Nevertheless, container seaports, container and ro-ro lines, land piggyback sta- 
tions, and rapid and up-to-date rail and highway transportation routes have been 
developing quite significantly along northwest lines in Europe, and this is at- 
tracting more and more high-tariff (container) freight to those routes. This 
indicates to us the inevitability of faster development of our transit corridor 
and container route via Rijeka and the other main transportation routes in our 
country. 


7045 
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YUGOSLAVIA 


REDUCED PRODUCTION FROM CROATIAN OIL REFINERIES 
Belgrade PRIVREDNI PREGLED in Serbo-Croatian 2 Jul 81 p 8 
[Article by V. Subic: "Petroleum Refining Down Fifteen Percent") 


[Text] In Croatia this year they are expecting an appreciably smaller output of 
petroleum refining, which is the result of reduced imports. On the basis of the 
energy budget for this year, which set petroleum production in Yugoslavia at 4.3 
million tons, imports of petroleum at 10.97 million tons and imports of petro- 
leum derivatives at 460,000 tons, SR [Socialist Republic] Croatia will in 1981 
have 4.75 million tons of petroleum derivatives, which is a reduction of about 
6.5 percent from last year. 


In the first quarter all three INA refineries together refined 1.99 million tons 
of crude petroleum (1.31 million imported and 680,000 tons of domestic), which 
is 15 percent less than over the same period of last year. This resulted in a 
considerably smaller production of derivatives, whose output was down 17 percent 
from the same period of last year. There was a particular drop in the produc- 
tion of primary gasoline, heating oil and jet fuel. 


The smaller production of petroleum derivatives, along with difficulties related 
to obtaining the necessary foreign exchange to import crude petroleum, have been 
making it more difficult to keep the market supplied with petroleum derivatives. 
These difficulties were especially manifested in the supply of heavy furnace 
oil, weating ofl (60,000 tons had to be imported because quantities were insuf- 
ficient for the republic's needs), liquefied petroleum gas, 4,500 tons of which 
were imported, and diesel fuel (an intervention on the market involving sizable 
quantities from federal material reserves was necessary). 


Poor Forecast 


In spite of the imports, the supply of the market was short about 15 percent of 
the quantities necessary, which brought about occasional disruptions in indus- 
trial production and the supply of the public. 


Difficulties in the supply of derivatives, it was said at INA, are also possible 
in coming months, mainly because of difficulties in obtaining foreign exchange 
to import petroleum. Strict enforcement of the agreement among the republics 
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and provinces on covering payments for imported petroleum is necessary in order 
to guarantee orderly and regular supply of all petroleum derivatives to the mar- 
ket. In the first quarter SR Croatia provided the payments-balance rights for 
imported petroleum and delivered petroleum derivatives to the other republics 
and provinces up to the amount of $240 million, which is about $100 million 
above the quota and obligations that fall upon this republic for the first quar- 
ter. Importation of petroleum from the convertible market has occasionally been 
interrupted in order to cover payments, and the continuation of importation and 
further regular supply of the market depend on punctuality in furnishing foreign 
exchange. 


In any case the refining of petroleum in Croatia this year will be down consid- 
erably, it was said in the meeting of the INA Business Board, which in examining 
the plan of business operation for 1981 was analyzing production capabilities of 
work organizations. 


An increase of petroleum and gas production has been anticipated this year, which 
is a considerable contribution to stabilization and better supply of the market. 
Explorations will be intensified, and INA-Naftaplin will this year drill wells 

to a total of 192,850 meters. 


The Rijeka refinery will this year refine 4.15 million tons of crude petroleum 
and 78,000 tons of semifinished products. Primary refining capacities will be 
used at a level of 52 percent. 


Lover Sales 


At the “Refinery” in Sisak they will retine 3.64 million tons of petrolew, 
which is 3.8 percent less than laet year. They will produce 3.58 million tons 
of petroleum derivatives, or 3.18 percent less than last year. At “Nafta"- 
Lendava an output of 2,900 tons of petroleum is planned, which is 15 percent be- 
low last year. Output of natural gas will be 7 million tons, which is 18 per- 
cent below last year. Lower petroleum refining has also been anticipated. 

Plans call for refining 480,000 tons, or 9 percent below last year. 


Only at INA do they anticipate larger production of petrochemical products, even 
though the conditions for economic activity are extremely difficult. INA Petro- 
hemija at Kutina will increase its planned output a total of 3 percent, and 
within that the output of manufactured fertilizers is to increase 4.8 percent. 


At INA-OKI-ju in Zagreb they plan a total of 60,000 tons of polyurethane and 
47,000 tons of polystyrene, which will be above last year's result. But this is 
still uncer“ain, since there are not enough domestic materials for this kind of 
output, and imports are difficult because of reduced foreign exchange rights. 


At INA-Distribution they therefore assume a total sales drop of 3.9 percent this 
year, which in terms of quantity is 175,793 tons of petroleum and petrochemical 
products. They plan total sales of 4,327,000 tons of petroleum derivatives and 
petrochemical products. 
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It is assumed that sales of motor gasolines will be down 5.2 percent, gas oils 


1.2 percent, heating oils 8.3 percent, asphalt 14 percent, miscellaneous deriva- 
tives 1.9 percent, and petrochemical products 3 percent. By contrast a higher 
sales figure is expected for liquefied gas--a total of 222,000 tons, which is 
13.5 percent more than last year. Im the first half of the year there have been 
difficulties in the supply of gas, which should not occur in the second half of 


the year, they feel at INA-Gas, because of the larger production. 


In a recent meeting of the INA Business Board there was indication of difficul- 
ties in supplying petroleum derivatives to the market because of the planned 
drop in production of most derivatives and particularly because of difficulties 
in regular payment and punctuai importation of petroleum to maintain the con- 
tinuity of production. 
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